
	
  

Meeting of the Board of Education 
Park Ridge – Niles School District 64 

 
Regular Board Meeting Agenda 

Tuesday, February 21, 2017 
Jefferson School – Multipurpose Room 

8200 Greendale Avenue 
Niles, IL  60714 

 
 
 

On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
TIME            APPENDIX 
          
 
6:30 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

   
  • Board Recesses and Adjourns to Closed Session 
  -- Collective negotiating matters between the District and its employees or their   
          representatives, or deliberations concerning salary schedules for one or more  
      classes of employees [5 ILCS 120/2 (c)(2)] 
 
7:00 p.m. • Board Adjourns from Closed Session and Resumes Regular Board Meeting 
 
  • Public Comments 
 
  • Appointment of Interim Board Member      A-1 
  -- Board President     Action Item 17-02-2 
 
    • Administration of the Oath of Office for Interim Appointed Board   A-2 
    Member 
  --Board President      
 
  • Preview of Lincoln Summer 2017 Proposed Construction Projects  A-3 
  -- Representative from Studio GC 
 
  • Approval of Construction Financing Framework    A-4 
  -- Chief School Business Official   Action Item 17-02-3 
     
  • Approval of Summer 2017 Field Window Project    A-5 
  -- Chief School Business Official   Action Item 17-02-4 
 
 
 



	
  • Approval of Resolution # 1179 to Transfer Remaining $4.5 from Working A-6 
    Cash to Capital Projects    Action Item 17-02-5 
  -- Chief School Business Official 
 
  • Mid-Year Update on 2020 Vision Strategic Plan Year 2 Implementation A-7 
  -- Superintendent 
 
  • E-Rate Update         A-8 
  -- Director of Innovation and Instructional Technology 
 
  • Discussion of 2017-18 Student Fees      A-9 
  -- Chief School Business Official    
   
  • Board Authorizes 2017-18 Staffing Plan      A-10 
  -- Chief School Business Official/    
     Assistant Superintendent for Human Resources Action Item 17-02-6 
  
  • First Reading of Policies from PRESS 93 Issue and Policy 2:100  A-11 
  -- Superintendent 
 
  • Consent Agenda     Action Item 17-02-7  A-12 
  -- Board President 
   • Personnel Report 
   • Bills, Payroll and Benefits  
   • Approval of Financial Update for the Period Ending January 31, 2017 
     • Approval of Intergovernmental Agreement for Shared Assistive  
     Technology Services  
   • Approval of Intergovernmental Agreement for Shared Vision/O&M Services 
   • Approval of Policies 2:80, 2:81, 2:110, 2:140, 2:230 
   • Review of Closed Session Minutes for Release 
   • Destruction Audio Closed Minutes (none)  
 
                        • Approval of Minutes    Action Item 17-02-8  A-13 
                         -- Board President 
                                    • Closed Session Meeting --------------------------February 13, 2017 
                                    • Special Board Meeting ---------------------------February 13, 2017 
   • Committee-of-the-Whole: Finance Meeting ---February 6, 2017 
   • Special Board Meeting ----------------------------February 6, 2017 
   • Closed Session Meeting -------------------------- February 6, 2017 
   • Regular Board Meeting ---------------------------January 23, 2017   
   • Closed Session Meeting --------------------------January 23, 2017 
 
  • Other Discussion and Items of Information     A-14 
  -- Superintendent 
 • Upcoming Agenda 
 • Freedom of Information Act Requests (FOIA) 
 • District Committee Update (Elementary Learning Foundation) 
   • Memorandum of Information  
    - Board of Education Organizational Meeting – May 1, 2017 
   • Minutes of Board Committees (none)    
   • Other  



	
    - Discipline Data Report 
     
  • Adjournment 
    
Next Meeting:  Monday, March 13, 2017 
   Regular Board Meeting – 7:00 p.m. 
   Franklin School - Gym 
   2401 Manor Lane 
   Park Ridge, IL  60068 
     
 
 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should contact 
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact the District, 
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 
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Upcoming Meetings and Topics 
As of February 15, 2017 

 
 
March 13, 2017 – Franklin School –  Gym 
Regular Board Meeting – 7:00 p.m. 
  • Pledge of Allegiance and Welcome 
  • Approval of Assistant Principal for Roosevelt School 
  • Website Analytics Report  
  • Final Review of 10-year Health Life Safety Survey (ISBE) 
  • Approval of E-rate Projects  
  • Discussion on District Lawn Care Procedures  
  • Present Tentative Calendar for 2018-19 
  • Approve Parameters Debt Certificate Resolution Authorizing Board President, Superintendent and     
    Business Manager Final Approval of Sale 
  • Approval of Summer 2017 Roof Projects 
  • Approval of Student Fees (consent) 
  • Resolutions for Reduction in Force, etc. (consent) 
  • Approval of Financial Update for the Period Ending February 28, 2017 (consent) 
  • Approval of Policies from PRESS Issue 93 and Policy 7:60 (consent) 
  • Approval of Contract for Audit Services in 2017-18  
  • Report on 2017-18 School Year Registration (memo of information) 
  • Healthy Living Month (memo of information) 
  • EL Findings (other) 
 
April 3, 2017 – Jefferson School – Multipurpose Room (moved from April 10, 2017) 
Special Board Meeting – 6:30 p.m. 
  • Approval of Lincoln LRC 
  • Approval of Lincoln Secure Vestibule 
  • Approval of Student/Parent Handbook 2017-18 
Committee-of-the-Whole: Curriculum – 7:00 p.m. 
 
 
April 24, 2017 – Carpenter School –  South Gym 
Public Hearing on Issuance of Working Cash Fund Bonds – 6:45 p.m. 
Regular Board Meeting – 7:00 p.m. 
  • Authorization to Issue Working Cash Fund Bonds Good Through April of 2020 
  • Report on 5 Essentials Survey  
  • Report on Communications Audit 
  • Update on Current Facilities Projects  
  • Recommendation of Food Service Contract 
  • Update on Educational Ends  
  • Approval of Ten-year Health Life Safety Plan ISBE 
  • Approval of Financial Update for the Period Ending March 31, 2017 (consent) 
  • Adopt 2018-19 Tentative Calendar (consent)  
  • Follow-up on Collection of Student Fees (memo of information) 
 
May 1, 2017 – Jefferson School – Multipurpose Room 
Special Board Meeting – 6:30 p.m. 
  • Acceptance of Canvass of Votes for Election of Board Members for April 4, 2017 
  • Consent Agenda 
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     -  Approval of Financial Update for the Period Ending April 30, 2017  
  • Approval of Minutes 
  • Recognition of Retiring Board Members 
Organizational Meeting – 7:30 p.m. 
  • Election of Board President 
  • Election of Board Vice President 
  • Election of Board Secretary 
  • Approval of Board of Education Meetings for 2017-18 
  • Review of Board of Education Assignment (Board Policy Committee) 
  •  Board of Education Vacations (other) 
  • Photo Session (other) 
  •  Board Retreat (other) 
 
May 8, 2017 – Jefferson School – Multipurpose Room 
Committee-of-the-Whole – 7:00 p.m. 
 
May 22, 2017 – Emerson School – Multipurpose Room 
Regular Board Meeting – 7:00 p.m. 
  • Recognition of Student Awards 
  • Recognition of Tenured Teachers 
  • Elementary Learning Foundation (ELF) Grant Awards 
  • Review Board Goals and Objectives 
  • Update on Current Facilities Projects  
  • Approval of Final Calendar for 2016-17 (consent) 
 
Future Meeting Topics 
  • Approval of Annual Technology Update  
  • Approval of Transportation Bid 
  • Approval of Summer 2017 Bids Projects – Spring 
  • Wellness Policy (memo) 
  • Approval of Salaries i.e.administratration, etc. 
  • Judith L. Snow Awards – June 26, 2017 
  • Approval of Financial Update for the Period Ending May 31, 2017 – June 26, 2017 
  • Update on 2016-17 Residency - June 26, 2017 
  • Approval of Tentative Budget – June 26, 2017 
  • Approval of Safety Hazards (Transportation) – June 26, 2017 
  • Follow-up on Collection of Student Fees – June 26, 2017 (memo of information) 
  • Discipline Data Report – June 26, 2017 
  • Update on English Language Arts Curriculum Review 
 
The above are subject to change. 



Appendix 1 
 

Appointment of Interim Board Member 
 
ACTION ITEM 17-02-2 
 
I move that the Board of Education of Community Consolidated School District 64, Park Ridge-Niles, 
Illinois approve the appointment of (name) to fill the open Board position vacated by Dathan Paterno 
effective immediately until the new Board is elected and seated following the April 4, 2017 meeting. 
 
 
Moved by ______________________________ Seconded by ___________________________ 
 
AYES: 
NAYS: 
PRESENT: 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2/21/17 



Appendix 2 
 

Administration of the Oath of Office for Interim Appointed Board Member 
 
The Board President will administer the Oath of Office. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/21/17 



Appendix 3 
 
Preview of Lincoln Summer 2017 Proposed Construction Projects 
 
Representatives from Studio GC will provide the Board with an update on proposed 
summer 2017 construction projects at Lincoln Middle School. Studio GC will have visual 
renderings of the LRC and secure vestibule for the Board to review.  
 



  
Appendix 4  

Revised 
To: Board of Education 

Dr. Laurie Heinz, Superintendent 
From: Luann Kolstad, Chief School Business Official 
Date: February 21, 2017 
Subject: Approval of Construction Financing Framework 
 
At the February 6, 2017 Special Board meeting, administration presented to the Board a financial 
framework for funding the Health Life Safety (HLS), Critical Infrastructure and priority Capital 
Projects to be completed over the next five years. Elizabeth Hennessy from William Blair provided a 
detailed analysis of this funding plan, which meets the Board’s desired goals of using local taxpayer 
resources prudently to meet the community’s expectations for its aging schools, without unduly 
hampering future boards’ ability to fund additional work. 
 
Background 
The Board and administration over the past three years have dedicated enormous effort to identify 
the critical infrastructure needs of the District. During the 2014-15 school year, the District 
undertook a competitive selection process for new architects of record. Through this process, FGM 
Architects were selected to prepare a comprehensive 10-year Health Life Safety Survey completed 
in spring 2015 and to create a Master Facilities Plan. In 2015-16, the Board and administration 
worked with FGM to understand the enormity of the challenges, in terms of the myriad of projects 
identified for each school and the overall financial impact of addressing the needs of our buildings. 
Numerous hours were devoted to this complex work, with FGM, construction manager Nicholas and 
Associates, engineering specialists, financial consultant Elizabeth Hennessy from William Blair, 
security consultant Paul Timm from RETA Security, local Park Ridge First Responders, our safety 
planning partners from the Northeastern Illinois Public Safety Training Academy (NIPSTA), and 
other contributors bringing expertise to the proposals and the Board’s discussions. In 2016-17, 
District 64 added Studio GC to prioritize and verify cost estimates to create a balanced, 5-year plan 
that would coincide with the timing of the District 64 ​2020 Vision​  Strategic Plan. 
 
Funding Framework 
The funding framework brought forward at the February 6, 2017 meeting, therefore, is actually the 
conclusion of a multi-year effort by administration and the Board. It is designed to identify funding 
sources in order to complete 100% of HLS category B projects (required); 100% of Critical 
Infrastructure category 2; Critical Infrastructure category 3; and additional priority capital projects.  
Based on the Board’s direction at the November 28, 2016 meeting, the five-year plan was updated to 
show this work. (Attachment 1)  
 
The chart from the February 6, 2017 Committee-of-the-Whole: Finance meeting also has been 
revised as shown below, which includes a summary of the projects that are included within the 
proposed $30 million funding framework allocation. At this time, please note that Studio GC is 
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working on ​reworking and repricing​  remaining vestibules, which are listed here at their original 
scope. 
 

Projects Included in Funding Framework - 5 YEARS Summer 2017 Only 

100% Health Life Safety (HLS) B -​ required 
in 5 years $5,820,780 

Field windows, Franklin plumbing, Lincoln 
doors and plumbing, Washington plumbing 

100% Critical Infrastructure 2 -​ essential for 
“safe, warm and dry”  $13,425,582 

Roosevelt roofs (#1-5), Lincoln roof #6) and 
water piping 

Critical Infrastructure 3 - ​essential for “safe, 
warm and dry” $802,234 Lincoln Tuckpointing 

Additional Capital Projects:  
21st century Learning Resource Centers 
(LRC)​*​ and Secure Vestibules  $9,748,333 

Lincoln vestibule, Lincoln  Learning 
Resource Center, Lincoln Corridor Flooring, 

Field Learning Resource Center 

 $29,796,928  

Additional Priority Items:   

Explore Renovation of K-5 Auditoriums​* $0  

5-Year Total $29,796,928  

 
The * projects above were moved into the five-year plan based on Board discussion. The flooring 
remains a priority, because the majority of flooring in all schools, except Emerson, is over 30 years 
old and well beyond its useful life, with only limited replacements having occurred in recent years. 
However, based on Board discussion at the February 6, 2017 meeting, administration has decided to 
address flooring as funds become available, but also as we complete significant work within a 
building. Since we will already have asbestos and flooring contractors in the building, we believe it 
is prudent to take advantage of economies of scale. As always, it is our hope that economies can be 
achieved not only with flooring, but with other areas as projects move forward, to provide funding 
for the K-5 auditorium renovations. 
 
Over the course of the five-year plan (or later), District 64 also will need to address: energy saving 
initiatives: LED lighting and occupancy sensors; new PA, clock systems and necessary wiring for 
upgraded system; and furniture, fixtures and equipment for future-ready classrooms and common 
spaces. However, it may be possible that portions of the annual Operations & Maintenance Fund 
budget could be directed to some of this work.  
 
In addition, the ultimate use of Jefferson also needs to be clarified. Therefore, work on all but the 
most critical portions of the building are not addressed at this time. As the District completes further 
demographic analysis and a full-day kindergarten feasibility study, the future of this facility will be 
decided. 
 
Summary 
The funding framework brought forward takes the widest view possible of all available resources at 
the District’s disposal. It accesses funds through a combination of funding streams while leaving 
flexibility for future boards to tap additional funding if needed. Here are several important features: 

● The framework acknowledges the commitment to the community made at the 2007 
referendum -- and carried forward by all Boards of Education who have served since that 
time -- to not return to the community for further rate relief for at least 10 years, which has 
now been extended to 2020-21. 

2 



● The framework includes investing the savings from the recently completed Collective 
Bargaining Agreements (CBAs) with the District two largest employee groups (teachers and 
teaching assistants). 

● It also utilizes cash on hand from the District’s fund balance previously earmarked for 
facility work. 

● It introduces a new form of financing for District 64 -- Debt Certificates -- that will be paid 
back ​within​ the District’s operating funds tax levy. This commitment is a further sign of the 
District’s commitment to fiscal discipline.  

● The limited bonds issued in 2019 and 2020 will make use of an accumulated $2 million in 
the Bond and Interest Fund to pay debt service. 

● The limited bonds also will fill in only a portion of the debt service levy that has dropped as 
the District has paid off the 1997 Emerson Middle School bonds.  

 
The administration is asking the Board to approve a Construction Financing Framework, consisting 
of Debt Certificates, cash on hand, and Working Cash Limited Bonds. This framework would be 
implemented over the next three years with the Board voting on each issue of debt certificates and 
bonds. Elizabeth Hennessey, William Blair, and Lynda Given, Chapman and Cutler, have prepared a 
“Preliminary Financing Schedule” for the Debt Certificates and one for the Working Cash Limited 
Bonds. (Attachment 2) 
 
Next Steps 
Authorization this evening would allow the District to develop the necessary documents to authorize 
issuance of debt certificates and to begin the process to authorize the bonds. Both of these action 
items would be brought forward for Board action at the March 13 meeting. 
 
As the first level of the recommended framework needed to achieve this multi-year facilities plan, 
District 64 will rely on the proceeds of the Debt Certificates to help fund summer 2017 projects. As 
noted in the bulleted list above, the use of Debt Certificates designates the savings resulting from the 
recent employee agreements coupled with strong fiscal discipline to pay back the certificates from 
operating funds imposing no additional burden on taxpayers.  
 
ACTION ITEM 17-02-3  
 
I move that the Board of Education of Community Consolidated School District 64 Park 
Ridge-Niles, Illinois approve the proposed Construction Financing Framework.  
The votes were cast as follows: 
Moved by _____________________________ Seconded by __________________ 
AYES: 
NAYS: 
PRESENT: 
ABSENT: 
 
2/21/2017  
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Date Activity Responsibility StatusRegular Meeting Discuss plan of financing District/WBC Done6-Feb-17
27-Feb-17 Distribute Preliminary Official Statement (POS) for Review All Parties6-Mar-17 Receive comments on Draft Preliminary Officiat Statement All PartiesWeek of March 6th Rating Agency Meeting/Conference Call District/WBC6-Mar-17 Debt Certificate Resolutions for Board Packet C&CRegular Meeting Approve parameters Debt Certificate resolution authorizing Board President District/WBC13-Mar-17 Superintendent and Business Manager final approval of sale13-Mar-17 Receive Rating/Due diligence Call on Debt Certificates All PartiesWeek of March 20th Price Certificates with final approval of Board President, Superintendent and All PartiesBusiness ManagerOngoing Process documentation C&C/WBC2-Apr-17 Mail Final Official Statement & Closing Memo WBC12-Apr-17 Close Debt Certificate issue All Parties

Park Ridge-Niles CCSD 64 District
William Blair & Company, Underwriter WBC
Chapman and Cutler, Bond Counsel/Disclosure Counsel C&C*Preliminary, subject to change.

Park Ridge-Niles CCSD 64, Cook County, IL

$9.25M* Debt Certificates, Series 2017
Preliminary Financing Schedule

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 1 2 3 4 1

5 6 7 8 9 10 11 5 6 7 8 9 10 11 2 3 4 5 6 7 8
12 13 14 15 16 17 18 12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29

30

March 2017 April 2017February 2017

Attachment 1



Date Activity Responsibility StatusRegular Meeting Discuss plan of financing District/WBC Done6-Feb-17
6-Mar-17 Resolution of Intent for Board Packet C&CRegular Meeting Pass Resolution of Intent to issue working cash bonds and set public hearing District/WBC13-Mar-17 regular meeting regarding working cash fund bonds15-Mar-17 Publish Resolution of Intent in local newspaper beginning WBCpetition period5-Apr-17 Publish Bond Hearing Notice in the local newspaper WBC(Must appear in the paper more than 7 days, but no more than 30 daysprior to the Public Hearing.)20-Apr-17 Post Notice of Public Hearing at District Office District14-Apr-17 Petition period expires District

Regular Meeting Public Hearing on Issuance of Working Cash Fund Bonds District/WBC24-Apr-17 (Authorization good through April of 2020)
Park Ridge-Niles CCSD 64 District
William Blair & Company, Underwriter WBC
Chapman and Cutler, Bond Counsel/Disclosure Counsel C&C*Preliminary, subject to change.

Park Ridge-Niles CCSD 64, Cook County, IL
Preliminary Financing Schedule

Up to $22M* Working Cash Fund Bonds, Series 2019 and Series 2020

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 1 2 3 4 1

5 6 7 8 9 10 11 5 6 7 8 9 10 11 2 3 4 5 6 7 8
12 13 14 15 16 17 18 12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29

30

March 2017 April 2017February 2017



Appendix 5 
To: Board of Education 

Dr. Laurie Heinz, Superintendent 

From: Luann Kolstad, Chief School Business Official 
Ron DeGeorge, Director of Facility Management 

Date: February 21, 2017 

Subject: Approval of Summer 2017 Field Window Project 

As authorized at the November 28, 2016 Board of Education meeting, District 64 prepared 
construction documents and sought bids for replacement of windows at Field School. This is one of 
the estimated $5.3 million in projects approved for bidding for the coming summer. 

Bids for the Field Window Project were received at 10:00 a.m. on February 15, 2017. The District 
solicited bids from four contractors, and received bids from two. The lowest responsible base bid 
was from Krull Windows in the amount of $701,572.00 with alternative bid amounts as itemized on 
attachment equaling $103,952.00, for a total bid award of $805,524. As a follow-up to the bid 
opening, Studio GC has met with Krull to review the scope of the project and has recommended to 
administration that the bid be awarded to Krull. (Attachment 1) Due to the favorable pricing, the 
District recommends proceeding with the alternates at this time. 

The Field Window Project is a Category B Health Life Safety (HLS) project. Category B projects 
are ​required ​ to be completed within the five-year time period after the adoption of the HLS. The 
initial estimate for the project was $1,175,467. The bid to be awarded represents a difference of 
$369,943 from the original estimate including the alternates. 

Related to this work, the District will incur architectural fees of 7.5% and construction management 
fees (estimated at 3%) for this project, as reviewed at the November 28, 2016 Board meeting.  

Approval of Summer 2017 Field Window Project 
ACTION ITEM 17-02-4 
I move that the Board of Education of Community Consolidated School District 64,  
Park Ridge – Niles, Illinois, approve the base bid and alternates received from Krull in the amount of 
$805,524 for the Summer 2017 Field Window Project.  The votes were cast as follows: 

Moved by _____________________________ Seconded by __________________ 

AYES: 
NAYS: 
PRESENT: 
ABSENT: 

2/21/2017 



Client:

Project Name:

Project No.: 16114

Bid Date:  

Project Architect: Rick Petricek

Total Bid Base Bid + Alt. Addendum

Amount Alt. No. 1 Alt. No. 2 Alt. No. 3 Alt. Total Grand Total #1 #2

A. Lugan Contractor

708-707-6175 NO BID

All American Exteriors

847-438-4131 NO BID

Krull Window

708-396-1200 $701,572.00 $36,147.00 $13,494.00 $54,311.00 $103,952.00 $805,524.00 X X

RWS, Inc.

708-333-5050 $863,000.00 $28,155.00 $8,218.00 $50,340.00 $86,713.00 $949,713.00 X X

Alt. #1:  Amount ADDED to add security grilles in Multipurpose/Lunch Room.

Alt. #2:  Amount ADDED to replace storefront framing and glazing adjacent to opening 119 and 119A.

Alt. #3:  Amount ADDED to replace storefront entrances and hardware at openings 101, 101A, 119, and 119A.

February 15, 2017 @ 10:00 a.m.

2017 Window Replacement

Field Elementary School

Park Ridge-Niles SD 64

Bid

BID TAB WORKSHEET

Contractor Remarks
Bond

Alternates

X

X

 Page 1 E:\Park Ridge SD 64\16114 - Field School 2017 Window Replacement\F-Bidding and Negotiation\_Bids\Bid Tab-16114Bid Tab-16114 
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Appendix 6 

To: Board of Education 
Dr. Laurie Heinz, Superintendent 
 

From: Luann Kolstad, Chief School Business Official 
 
Date: February 21, 2017 
 
Subject: Adoption of Resolution #1179 for Abatement of Funds from the Working Cash  

to Capital Projects Fund 
 
 
At the June 27, 2016 Board of Education meeting, the Board approved a resolution to transfer $5.5 
million from the Working Cash Fund to the Capital Projects Fund. This money was used to pay for 
the summer 2016 construction projects. At that time, the administration told the Board that the 
resolution to move the remaining $4.5 million from Working Cash into Capital Projects would take 
place during the 2016-17 fiscal year and is accounted for in the budget the Board adopted in 
September 2016. Approximately $1 million of the $4.5 million will be used to pay off the summer 
2016 construction. The final summer 2016 project in process is the Lincoln Middle School window 
project.  
 
To refresh the Board’s memory, Section 20-10 of the ​School Code​  allows for the permanent 
abatement of funds in the Working Cash Fund to the fund or fund(s) most in need, as long as a 
sufficient balance remains in the fund after the transfer.  
 
Resolution #1179 authorizes the School Treasurer to permanently abate the amount of $4.5 million 
from the Working Cash Fund into the Capital Projects Fund, the fund that has been determined to be 
the fund most in need. The remaining balance will be used to fund future capital projects. 
 
Approval of Resolution 1179 
ACTION ITEM 17-02-5  
I move that the Board of Education of Community Consolidated School District 64 Park 
Ridge-Niles, Illinois adopt the attached Resolution #1179 authorizing the School Treasurer to 
permanently abate the amount of $4.5 million from the Working Cash Fund into the Capital Projects 
Fund, the fund that has been determined to be most in need. 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
NAYS: 
PRESENT: 
ABSENT: 
2/21/2017  

 



RESOLUTION #1179 ABATING WORKING CASH FUND 

WHEREAS, the Board of Education of Community Consolidated School District No. 64, 
Cook County, Illinois ("Board of Education") has created, maintained and administered a fund 
known as a "Working Cash Fund" in the manner prescribed in Article 20 of the School Code (105 
ILCS 5/20-1 et seq.) for the purpose of enabling Community Consolidated School District No. 64, 
Cook County, Illinois (the "School District") to have in its treasury at all times sufficient money to 
meet demands thereon for ordinary and necessary expenditures for corporate purposes; and 

WHEREAS, the Board of Education may abate the Working Cash Fund upon adoption of a 
resolution so providing and directing the transfer of the amount abated in such Fund to the fund or 
funds of the School District most in need, pursuant to Section 20-10 of the School Code (105 ILCS 
5/20-10); and 

WHEREAS, the Board of Education finds that it is both financially prudent and necessary 
to abate the Working Cash Fund in the total amount of $4,500,000, and that the amount to the credit 
of the Working Cash Fund after such transfer, including taxes levied pursuant to Section 20-3 and 
not yet collected and amounts transferred pursuant to Section 20-4 and to be reimbursed to the 
Working Cash Fund, equals 0.05% or more of the current value, as equalized or assessed by the 
Department of Revenue, of the taxable property in the School District; and 

WHEREAS, the Board of Education finds that the fund most in need of such abated monies 
is the Capital Projects Fund. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Community 
Consolidated School District No. 64, Cook County, Illinois, as follows: 

Section 1: The Working Cash Fund of the School District is hereby abated in the 
following amount: 

Amount   Transferor Fund  Receiving Fund 

$4,500,000   Working Cash Fund  Capital Projects Fund 

Section 2: The Treasurer of the School District is hereby directed to: 

(a) permanently transfer the amounts as set forth in Section 1 above; and 

(b) if necessary to effectuate such abatement, pay to the Receiving Fund 
any outstanding Working Cash loans to any other fund of the School 
District; and 

Attachment 1



 

 

 
  (c) if necessary to effectuate such abatement, pay to the Receiving Fund 

any outstanding taxes of the School District levied pursuant to 
Section 20-3 of the School Code (105 ILCS 5/20-3). 

 
Section 3: All resolutions or parts thereof in conflict with this Resolution shall be 
repealed and this Resolution shall be in full force and effect immediately upon its passage. 

 
 
 ADOPTED this ___ day of                    , 2017, by the following roll call vote: 
 
 
AYES: 
 
NAYS: 
 
ABSENT: 
 
 
 
 
 
                                                                        
      President, Board of Education 
 
 
ATTEST: 
 
 
 
                                                 
Secretary, Board of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
354261_1.DOC 



Mid-Year Update
2020 Vision Strategic Plan

Year 2 Implementation

District 64 Board of Education - February 21, 2017
Dr. Laurie Heinz, Superintendent
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Update on Strategic Objective One
(Develop Students Who Master the 4 C’s:

Communication, Collaboration, Creativity, and Critical Thinking)

A. Engaging, Motivating, and Challenging Educational 
Program
● Implementation of new C of C eligibility process
● Implementation of Learning Walk Protocol for 

Formative Assessment (Spring 2017)

B. Inquiry-Based Learning
● Development of inquiry-based learning units to be 

piloted this spring (Cohort I)

C. Technology Integration
● Ongoing job-embedded coaching regarding the 

4C’s 
● BrightBytes questionnaire completed in fall by 

staff and students grades 3-8, and data 
uploaded to Scorecard

● Pilot and development of Otus - student data 
performance to warehouse assessment data.



Update on Strategic Objective Two
(Provide a Rigorous Education for All Students)

A. Aligned, Articulated Curriculum
● Ongoing development of Curriculum Maps, 

Pacing Guides, Common Assessments  

B. High-Impact Instruction
● High Impact Instruction (Last Session-April 

2017)
● Formative Assessment (100% Staff 

Participation)

C. Standards-Based Reporting
● Mastery Learning Committee - Homework & 

Grading Study Team (Spring 2017)

https://docs.google.com/document/d/13pVIVSYVYMfaAWHxfWs_dD0BarwOasvhSg10WS969IE/edit


Update on Strategic Objective Three
(Differentiate to Meet the Academic

and Social/Emotional Health Needs of All Students)

A. High-Quality Tier 2 and Tier 3 Intervention
● Math Tier 3 expanded to be available for special education and Title I students
● SEL (Social and Emotional Learning) program, Second Step - expanded and now offered in all schools, 

heading to full implementation. Programs to address community-building are under committee review.
● Expanded Tier 3 interventions being offered in math, writing and SEL 
● Core + Committee authorizes the SEL Committee to reconvene to plan the Multi Tiered System of Support 

B. Data-Driven Decision-Making
● Core + Committee finalized a comprehensive mission and multi-year timeline leading to full implementation   
● Core + Subcommittee to standardize Problem-Solving Process, implement electronic data system and will 

recommend a standardized process later this year
● Special Education Reading Intervention Procedures K-8, including progress monitoring protocols, are jointly 

developed and implemented
● Continued expansion of K-8 Co-Teaching Model



Update on Strategic Objective Four
(Foster Effective Communities of Practice

through Professional Development and Staff Support)

A. Collaboration & Teaming for Continuous 
Improvement 
● SMART Cohort I 

○ District Strategic Data Leadership Teams (60 
members)

○ Professional Development on the Continuous 
Improvement Process for schools

● SMART Cohort II
○ Student Goal-Setting Teams (14 partnerships)
○ Professional Development on the SMART 

Goal-Setting Cycle for Students
B. Professional Communities of Practice
● Continued virtual community learning opportunities 

C. Differentiated Professional Development 
● Power RtI Training
● Mastery Learning: Rick Wormeli Workshop
● Inquiry-Based Learning Design Cohort I
● District 64 Framework Training: 4 Domains
● District 64 Problem-Solving System 
● Seven Strategies of Assessment for Learning - 

FINAL
● Assessment Design Training
● K-5 Reading Records
● Co-Teaching Workshop
● SMART Process Cohort II, Student Goals Cohort I
● Summer professional development (High-Impact 

Instruction)
 



Update on Strategic Objective Five
(Provide Safe and Secure Learning Spaces

to Support 21st Century Learners)

A. Life Safety & Universal Access 
● Architects & administration revised and 

prioritized multi-year timeline of all HLS 
projects (2016-2021)

● William Blair representative discussed 
financing with Board on 2/28/16, 11/28/16

● Financing framework presented at 2/6/17 COW 
on Finance

B. Master Facilities Plan
● Administration identified Priority and Capital 

projects to be addressed and created a priority 
project timeline

● Beginning in February, bids for Summer 2017 
HLS and MFP projects will be brought to Board 

B. Master Facilities Plan (continued)
● Summer Construction proposed projects 

previewed and authorized for design/bid:
○ Field windows
○ Lincoln LRC
○ Lincoln roofing, some doors and water 

piping
○ Lincoln Secure Vestibule
○ Roosevelt roofing
○ Franklin LRC flex space (studied not bid)



 Update on Strategic Objective Five (continued)

C. Environmental Health
● Critical issues with all facilities continuing 

through 2021
● Developed and implemented 

Comprehensive Safety & Security Plan 
(CSSP)

● Trained entire staff on Incident Command 
basics and previewed new CSSP

● Trained crisis staff in ICS-100 for Schools
● Added Crisis Go mobile app to District 

Crisis Plan
● Conducted Building Access Probes and 

reported results (1/23/17)

● Conducted Secure Vestibule Survey 
and reported results to the Board 
(1/23/17)

● Continuing updates to Sonitrol system 
and other security features

● Planning table top scenario exercises 
by school and at ESC 



Update on Strategic Objective Six
(Maintain Fiscal Responsibility that Reflects a Commitment to Student 

Learning and a Rich Variety of Programs and Services)

A. Financial Stewardship
● Financial portion of District 64 Dashboard 

updated 
● Monthly financial reports clearly separate 

Operating Funds from other funds. Financial 
reports are posted monthly to the website 
along with accounts payable approved at each 
BOE meeting.

● Staffing plans developed based on enrollment 
projections using Cohort Survival and live 
birth data presented 2/6/17 COW: Finance

● Administration provides updated Financial 
Projections to the BOE at key times during the 
year (Tax Levy, Budget Adoption, Staffing, 
Negotiations, Curriculum/Technology 
adoptions, etc.)

● Completed Collective Bargaining with PREA 
and PRTAA

● Preparation for IFT bargaining underway
● 2015-16 Audit completed, accepted by Board 

and submitted to ISBE. Audit posted on 
website along with management letters. 

http://www.d64.org/about/d64-dashboard-tabs
http://www.d64.org/business/financial-data-current
http://www.d64.org/business/financial-data-current
http://www.d64.org/business/financial-data-current
http://www.d64.org/business/financial-data-current


● Update on Strategic Objective Six (continued)

B. Finance Priority Projects

● Presented Board proposed construction 
projects for Summer 2017 and 5-year plan

● Associated costs and funding options 
shared and under ongoing discussion 

● $10 million authorized for Capital Projects 
Fund from Operating Funds

● Savings from retirement incentives 
earmarked to fund priority projects and 
capital improvements

● Holding 0% increases on supply purchases 
for 2017-18 budget

C. Fund Balance Policy
● Prepared and presented to BOE the Days 

Cash on Hand and Percentage Fund 
Balance at close of 2015-16 Fiscal Year

● Through use of Financial Projections 
model, Board receives on-time updated 
projections that allow Board to see impact 
of decisions. 



● Update on Strategic Objective Six (continued)

D. Finance Priority Programs
● K-8 ELA and Middle School Science Program 

review committees in progress; no 
recommendations received at this time.

● Grades I-8 Hot Lunch going out to bid for 
implementation in Fall 2017-18

E. Plan for Future Challenges
● Cohort Survival enrollment projections 

updated for 2017 to forecast enrollment trends. 
Areas of concern are Emerson Middle School 
enrollment and certain elementary buildings.

F. Parent and Community Education
● Superintendent Community Relations Council 

continues for 2nd year
● Investments in student learning highlighted 

within 2016-17 Budget documents 
● 2nd comprehensive Annual Report for 2016 

nearing completion for mailing to all residents
● 2016 Financial e-Report (third edition) being 

drafted; postcard mailing planned 
● Communications audit to be conducted March 

2017 to fine-tune outreach especially to 
non-parent community

(continued)



● Update on Strategic Objective Six (continued)

F. Parent and Community Education (continued)
● ISBE 5Essentials Survey for staff, middle 

school students, parents Dec 2016 - Jan 2017
● District 64 website Dashboard updated
● Second Thoughtexchange online forum to be 

scheduled
● Website Content Management System 

updating
● Reader-friendly version of Strategic Plan 

scorecard created
● Expanded social media presence

2020 Vision website: video podcasts, full 
reports, scorecard, etc.

http://www.d64.org/about/d64-dashboard-tabs
http://www.d64.org/about/d64-dashboard-tabs
https://campussuite-storage.s3.amazonaws.com/prod/15657/1240bd87-2879-11e6-b537-22000bd8490f/690826/426ad274-9ade-11e6-96f0-22000bd8490f/file/Scorecard2015-16F.pdf
https://campussuite-storage.s3.amazonaws.com/prod/15657/1240bd87-2879-11e6-b537-22000bd8490f/690826/426ad274-9ade-11e6-96f0-22000bd8490f/file/Scorecard2015-16F.pdf
https://campussuite-storage.s3.amazonaws.com/prod/15657/1240bd87-2879-11e6-b537-22000bd8490f/690826/426ad274-9ade-11e6-96f0-22000bd8490f/file/Scorecard2015-16F.pdf
https://campussuite-storage.s3.amazonaws.com/prod/15657/1240bd87-2879-11e6-b537-22000bd8490f/690826/426ad274-9ade-11e6-96f0-22000bd8490f/file/Scorecard2015-16F.pdf
http://www.d64.org/about/strategic-plan-2020


What Questions 
Do You Have

?
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Appendix 8 
To:               Board of Education 

Dr. Laurie Heinz, Superintendent 
From:          Mary Jane Warden, Director of Innovation & Instructional Technology 
 Luann Kolstad, Chief School Business Official 
Date:            February 21, 2017  
Re:               E-Rate Update 
 
District 64 technology department is engaged in two different projects under the E-Rate 
umbrella: Wide Area Network (WAN) optimization and category 2 WiFi. An explanation of 
each project is included in this memo as background only. The goal this evening is to introduce 
the research being undertaken on both these topics, and provide an opportunity to answer any 
questions the Board may have about this work.  
 

PART 1: WIDE AREA NETWORK (WAN) OPTIMIZATION PROJECT 
 

District 64 has a wide area network (WAN) that interconnects eight of its locations as part of our 
enterprise network (the connection between Emerson and Jefferson is owned and managed by 
the District). The District has a dedicated private point-to-point 1GB wide area network (WAN) 
with Windstream with 1GB handoffs (copper) between locations. The monthly cost is $7,491.86 
per month. This school year marks the end of the District’s current 3-year contract with 
Windstream, which has been the District’s carrier since November 2008. Our current service 
contract ends June 30, 2017. 
 
Objectives of the WAN Project 
The D64 Network Team – Gorman Christian, Janice Santos, Dan Pacurar, and Mary Jane 
Warden – has listed priorities for this next generation of the District’s WAN to incorporate short-
term and long-term goals. Ultimately, the District would like to enhance WAN optimization with 
these objectives: 

1. Maintain infrastructure controls 
2. Long-term cost containment and stability (looking out 10 years) 
3. Increase resiliency and flexibility in our network design to support services in varying 

conditions 
 
1 - Maintain Infrastructure Controls 
The District is prioritizing solutions that have the fewest points of failure with as many as 
possible under their control. This greatly increases our ability to address issues and respond 
faster. 
 
2 - Long-Term Cost Containment and Stability 
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This is the opportunity for the District to survey the marketplace and adjust expenditures to meet 
better efficiencies and demands of service. In this aspect of long-term cost containment and 
stability, we aimed to achieve low-price stability in a long-term, 10-year timespan, while 
capitalizing on market savings since our last contract.  
 
3 - Increase WAN Network Resiliency and Flexibility 
The District is taking this opportunity to increase resiliency and flexibility into our network 
infrastructure. Now that the District has implemented network enhancements (Summer 2015) 
and expanded our Internet bandwidth (Summer 2016), the next layer in our network 
infrastructure is the wide area network (WAN). At this juncture, the District would like to 
increase baseline speeds and efficiencies with 10G handoffs between locations in the current 
hub-spoke configuration. Then 5 to 10-years down the line, when the District investigates the 
option of increasing bandwidth for Internet service, our network can adjust to the enhancements 
without additional cost or work necessary to bring both speeds and efficiencies right to the end-
user level. At this juncture, the District can also work into the infrastructure design a possible 
second hub-spoke to begin implementation of a failover plan. This configuration affords the 
District the greatest ability to respond to enterprise demands, environmental changes, or future 
expansion opportunities.  
 
E-Rate Process for the WAN Optimization Project and Timeline 
The District engaged in the E-Rate process and posted a Form 470 outlining the District’s 
interests in November 2016. In December and January 2017, the District collected proposals for 
the WAN optimization project. We will bring forward our recommendation to Superintendent 
Heinz and the Board of Education at the March 13 regular meeting. 
 

PART 2:  CATEGORY 2 WI-FI UPGRADE PLAN 
 

In 2014 on-campus broadband connectivity was a major element of E-Rate reform. In the 
redesign of the E-Rate funding program, federal monies were allocated to schools for this 
purpose and called Category 2 discounts. E-Rate applicants could then leverage program 
discounts to increase broadband connectivity for internal network infrastructures. Category 2 (or 
C2) discounts are calculated through a given formula based on a matrix which depends on 
enrollment and the total number of students eligible for free and reduced lunch. Over a 5-year 
period, beginning in FY2015, each site (or school building) can receive discounts up to a pre-
defined budget amount based on enrollment and are capped at that amount. District 64’s discount 
has been calculated to be $150 per student.  
 
In its inception, the Category 2 budget system was created as a two-year pilot program for 
FY2015 and FY2016. There was no guarantee outlined as to how Category 2 funds would be 
allocated and prioritized from FY2017 and beyond. This past fall 2016, the District received 
information from our E-Rate consultant, John Hughes from New Hope Tech Foundation, that 
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Category 2 was being funded for FY2017. With that notification, the D64 Network Team 
designed a plan to upgrade the wireless infrastructure to: (1) alleviate the bottleneck at the access 
point level, (2) capitalize at our increased bandwidth and soon-to-be WAN optimization and (3) 
establish load balancing and redundancy through a second Wi-Fi controller. There are no 
assurances that C2 E-Rate funding will continue. As a result, we believe it is in the best interest 
of the District to proceed with this C2 Wi-Fi upgrade project at this present time. 
 
District 64’s allotment for Category 2 funding is capped at $473,726.  
 
Wi-Fi Current Condition 
The District performed the last significant wifi network upgrade in the summer of 2013. This 
project improved the District’s Aruba network with a more modern 7200 series wireless 
controller and upgraded a majority of access points from 802.11 a/b/g to the n-standard with the 
Aruba 135 model at the middle schools. Those middle school access points were then moved to 
the elementary schools to expand the Wi-Fi coverage. All the elementary schools and the ESC 
still have the oldest Aruba 105 model access points, which is technology dating back to 2009 
when the n-standard was established. At the time, this was to ready the network infrastructure for 
the possibility of a 1:1 device rollout for students. 
 
Since 2013, the District completed a network enhancement project in the summer of 2015, which 
addressed many of the switches and the router, establishing a stronger foundation for our VoIP 
communications network to be built upon. These switches now have the capacity to handle up to 
80GB of throughput. Right now the switches are connected to each other via 1GB links. Most 
recently in the summer of 2016, the District was able to experience the cost benefits of a 1GB 
bandwidth pipe (four times what was there previously) having transitioned to WOW! Business 
Solutions as our Internet service provider. Throughout last summer and this school year, Gorman 
Christian has been reconfiguring the Wi-Fi switches to connect at 10GB. This Category 2 Wi-Fi 
project will continue the next segment of this work. This resets the life expectancy of the 
network backbone to approximately 10 years.  
 
After the switch reconfiguration, the network speed bottleneck will be at the access points level. 
To alleviate this bottleneck and provide the fastest data speeds to the District 64 user experience, 
the access points will need to be upgraded. This is the focal point of the Category 2 Wi-Fi 
Upgrade plan. 
 
Chart: Proposed Category 2 WiFi Upgrades  
 

Current Wi-Fi 
Infrastructure 

Proposed C2 Wi-Fi 
Upgrade Project 

Performance Outcomes 

• Single Aruba 7210 • Additional Aruba 7210 • Load balance and reduce congestion 
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controller controller • Redundancy - if one goes down, all 
AP’s will failover to the other 
• Enhanced AirWatch feature through 
Mobility Master  

• Aruba 105 series 
802.11abgn (up to 
300mb) with 2x2 
antennas at elementaries 
and ESC 
• Aruba 135 series 
802.11n Access Points 
(up to 450mb) with 3x3 
antennas at middle 
schools 

• Aruba 315 series 802.11ac 
Wave 2 Access Points (up 
to 1.7GB) 
• Aruba 335 series 802.11ac 
Wave 2 Access Points (up 
to 2.5GB) 
• 4 dual-band 4x4 MIMO 
Antennas 

• Majority of District equipment is 
802.11ac compatible already 
• Increase reliability at high device 
densities 
• Boost network efficiency 
• Greater stability against signal 
interference 
• Better performance at the device 
level 

 
We estimate that the proposed work described above would total $350,000. The District 64 
Network Team recommends that the District seize this opportunity to upgrade and expand the 
Wi-Fi infrastructure while Category 2 E-Rate funds can help offset associated costs for 
continuing to improve our network. Therefore, the investment for the 2017-18 school year would 
be $350,000 (out of our E-Rate capped total of $473,726), which would be fully paid back in the 
fall of 2018 through this designated Category 2 funding. The remaining $123,726 available to 
District 64 for reimbursement under the E-Rate cap would be budgeted and used to provide 
further internal network infrastructure work during the 2018-19 school year. 
 
District 64 intends to move forward to seek bids for the WiFi upgrades noted above, which 
would be brought to the Board for approval later this spring.  
 



Appendix 9 
To: Board of Education 

Dr. Laurie Heinz, Superintendent 

From: Luann Kolstad, Chief School Business Official 

Date: February 21, 2017 

Subject: Discussion of 2017-18 Student Fees 

Background 
During the discussion of school fees for the 2016-17 school year, the Board requested that 
administration change the format of the annual Student Fees flyer to provide more detail on how 
student fee revenues are used to support education. The first page of the document provides a visual 
pie chart representation of the major categories of expenditures covered by student fees for both 
elementary and middle school students. The second and third pages provide a comprehensive list of 
expenses that the Board may legally charge as student fees and a cost per student for each expense 
category. The pie charts are color-coded to match the descriptions on the in-depth fee sheets for 
easier understanding.  

Administration has updated the flyer for 2017-18 student fees using the same format.  Expense 
figures have been updated to reflect the budget adopted for the 2016-17 school year. Enrollment 
figures have been updated, too. (Attachment 1) Once the Board approves the 2017-18 student fees, 
we will update the District website with the new documents. We will also continue to include this 
information in the InfoSnap online registration form that will be available beginning in April.  

This year’s in-depth analysis of student fees show that at the Elementary and Middle School Levels, 
fees paid by parents/guardians cover​ ​37% and 51% respectively, of the total expenditures that the 
Board may legally charge as student fees. Park Ridge-Niles District 64 taxpayers, therefore, are 
paying 63% and 49% respectively, of the expenditures that can be allocated as student fees. 

Administration is recommending keeping all student fees the same for 2017-18 with the exception of 
increasing the volleyball fee by $25 to $100 per student so as to match the fee being charged for 
other Interscholastic sports. The coaches have requested this increase so that it includes the full cost 
of participation, rather than asking parents belatedly for additional monies for required team gear 
(socks and T-shirt). The new fee sheet is attached for your review (Attachment 2).  

The approval of student fees will be at the March 13, 2017 Board of Education meeting. 
Administration will bring the Preschool fees and Extended Day Kindergarten fees for review and 
approval at the March 13, 2017 meeting. There are no anticipated changes for this year. Lunch fees 
will be approved when a vendor for hot lunch is selected later in the spring.  
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Middle School: $618 Value

Health/Support!
7%

PE/Fine Arts/FL!
7%

Student Supervision!
33%

MS Programs!
9%

Middle School Education!
20%

Technology!
24%

Elementary School: $606 Value

Health/Support!
7%

PE/Fine Arts/FL!
7%

Student Supervision !
33%

Elementary Education!
28%

Technology!
25%

What makes up required 2017-18 student fees?!
As guided by Illinois law, District 64 charges an annual student fee to support 
learning by partially offsetting expenses for instructional materials, supplies 
and technology. Student fees have remained the same for 9 years.!
Student fees do not cover salaries to deliver education, such as teachers and 
teacher assistants, or for other staff, such as office/health assistants, custodians, 
principals, or District administration. The only staff salaries that can be 
included in fees are for student supervision.!

ELEMENTARY SCHOOL:!
$606 value provided for $227 fee!!
✦ Students receive materials, supplies and 

technology valued at $606. !
✦ The student fee for grades 1-5 is $227.!
✦ The cost split is 37% paid by parents of current 

students and 63% carried in the District’s budget 
paid by all local property taxpayers. 

MIDDLE SCHOOL: 
$618 value provided for $315 fee!!
✦ Students receive materials, supplies and 

technology valued at $618.!
✦ The student fee for grades 6-8 is $315.!
✦ The cost split is 51% paid by parents of current 

students and 49% carried in the District’s budget 
paid by all local property taxpayers.

Please refer to the accompanying fee list 
on pages 2 and 3 for a detailed breakdown 
by each expense category. Pie chart colors 
correspond to the fee list.

Attachment 1



Park Ridge Niles School District 64
2015-16 Fee Breakdown

Note: Fee list colors correspond to pie charts on page 1
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Function Description

2016-17 
Adopted 
Budget 

Expenses

Grant 
Revenues 
(Deduct)

Extra Fees 
Received 
(Deduct)

Total by 
Function

Cost per 
Elementary 

Student

Cost per 
Middle    
School 
Student

2,931 1,524 Enrollment
2225 Student Technology: 669,960$      150$            150$            

- Chromebooks (new devices, licenses, cases, etc.) 160,000$          
- Ipads (new devices and cases) 154,500$          
- Classroom projectors 140,560$          
- Equipment (locking charge carts) 214,900$          

1110 Elementary Education (K-5 Grade): 496,725$      169$            
- Online licenses/subscriptions 107,360$          
- Math supplies (workbooks, licenses, activity kits, etc.) 5,000$  
- Language arts supplies (reading texts, novels, etc.) 1,000$  
- Science supplies (science kits, lab supplies, curric materials) 125,000$          
- Social studies supplies (update maps and globes) 4,550$  
- Office and classroom supplies and student planners 64,000$            
- Consumables and workbooks 1,725$  
- Textbooks and teacher materials 172,590$          
- Magazine subscriptions 15,500$            

1120 Middle School Education (6-8 Grade): 161,200$      106$            
- Online licenses/subscriptions 38,100$            
- Repair/maintenance of classroom equipment 2,700$  
- Math supplies (workbooks, licenses, activity kits, etc.) 2,100$  
- Language arts supplies (reading texts, novels, etc.) 6,200$  
- Social studies supplies (maps, posters, reading materials, etc.) 3,500$  
- Science lab supplies 34,300$            
- Office and classroom supplies and student planners 41,300$            
- Textbooks and teacher materials 28,600$            
- Magazine subscriptions 4,400$  

2190 Graduation Expenses: 23,000$        15$  
- Facility rentals 1,000$  
- Printing expenses (brochures and ceremony materials) 8,000$  
- Supplies (diplomas, gowns, etc.) 14,000$            

2550 Transportation: 6,000$          1$  1$  
- Curriculum-related field trips 6,000$  

1410 Industrial Arts: 41,500$        27$  
- Repair/maintenance of wood shop equipment 1,130$  
- Supplies for wood shop class projects 35,670$            
- Capital Equipment >$1,500 4,700$  

1412 Family & Consumer Science: 30,865$        20$  
- Instructional Professional Services 1,650$  
- Repair/maintenance of sewing machines, cooking equipment 3,000$  
- Classroom supplies (food, cookware, sewing materials, etc.) 26,215$            

1510 After School Clubs: 17,150$        11$  
- Club supplies 17,150$            

1520 Athletics: 2,640$          2$  
- Referees and score keepers 7,240$  7,240-$      
- Supplies (uniforms, scorebooks, balls, etc.) 4,500$  4,500-$      
- Tournament fees 2,900$  2,900-$      
- Transportation to athletic events 13,000$            10,360-$    

1530 Intramurals -$  -$            
2191 Student Supervision: 904,706$      203$            203$            

- Lunchroom Supervision 692,140$          
- Outside Supervision 199,164$          
- Employee benefits 7,402$  
- Supplies (disinfecting wipes, recess equipment, etc.) 6,000$  



Park Ridge Niles School District 64
2015-16 Fee Breakdown

Note: Fee list colors correspond to pie charts on page 1
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Function Description

2016-17 
Adopted 
Budget 

Expenses

Grant 
Revenues 
(Deduct)

Extra Fees 
Received 
(Deduct)

Total by 
Function

Cost per 
Elementary 

Student

Cost per 
Middle    
School 
Student

1113 Art Program: 67,256$        15$  15$  

- Repair/maintenance of classroom equipment 1,500$  

- Project supplies (paint, glaze, glue, ink, clay, yarn, etc.) 65,756$            

1114 Band/Orchestra Program: 5,000$          1$  1$  

- Instructional professional services 3,450$  3,450-$      

- Online licenses/subscriptions 10,000$            10,000-$    

- Repair/maintenance of musical equipment 3,500$  

- Classroom supplies (music stands, sheet music, etc.) 9,200$  9,200-$      

- Music instruments/equipment over $1,500 10,000$            10,000-$    

- Professional membership fees/dues 2,000$  500-$         

- Transportation to performances 3,850$  3,850-$      
1115 General Music: 33,621$        8$  8$  

- Repair/maintenance of pianos/musical equipment 6,000$  
- Classroom supplies (recorders, keyboards, guitars, etc.) 27,621$            

1116 Physical Education Program: 55,500$        12$  12$  
- Towel cleaning service 11,000$            
- Online licenses/subscriptions 2,300$  
- Repair/maintenance of fitness equipment 2,000$  
- Equipment rentals (roller skates) 7,700$  
- Sporting goods supplies, equipment, P.E. uniforms 32,500$            

1117 Chorus Program: 600$  0$  0$  
- Transportation to performances 2,000$  1,400-$      

1119 Foreign Language Program: 20,900$        5$  5$  
- Textbooks and workbooks 20,100$            
- Classroom supplies 800$  

1111 Response to Intervention (Education for Struggling Students): 14,940$        3$  3$  
- Online licenses/subscriptions 7,200$  
- Classroom supplies/textbooks/workbooks 7,740$  
- Summer school enrichment tuition 9,000$  9,000-$      

1200 Special Education Program: 146,300$      33$  33$  
- Professional consulting services 30,000$            
- Online Subscriptions 39,000$            3,000-$      
- Classroom supplies, materials, and equipment 123,800$          43,500-$    

1413 Health Program: 5,422$          1$  1$  
- Textbooks and teacher manuals 2,728$  
- Magazine subscriptions 594$  
- Classroom supplies and materials 2,100$  

1650 Channels of Challenge: 16,050$        4$  4$  
- Instructional Professional Services 1,000$  
- Supplies (calculators, teaching materials, graph pads, etc.) 1,850$  
- Testing materials 6,000$  
- Textbooks 7,200$  

1800 Bilingual Program: 500$  0$  0$  
- Supplies (dictionary cards, language review materials, etc.) 500$  
Total Costs 2,838,735$       55,500-$    63,400-$    2,719,835$   606$            618$            

Fee Charged 227$            315$            
Student Share 37% 51%
District Share 63% 49%

Note: Student fees are deposited in the Education Fund, which is the origin of all itemized fee-related expenses shown above except transportation.  Per the Illinois 
Program Accounting Manual, all transactions not accommodated by another fund shall be recorded in the Education Fund.



Proposed

2016-17 2017-18
$     

Change
% 

Change
Comments

Required Fees
Preschool/Kindergarten $84 $84 $0 0.0%

Elementary Grades 1-5 $227 $227 $0 0.0%

Middle School $315 $315 $0 0.0%

Participatory Fees 
Instrumental Music 

Beginner $40 $40 $0 0.0%
Advanced $40 $40 $0 0.0%

Chorus - Elementary $5 $5 $0 0.0%
Chorus - Middle School $15 $15 $0 0.0%

Chromebook Maintenance 
Elementary (Grades 3-5) $30 $30 $0 0.0% Mandatory
Middle School $30 $30 $0 0.0% Mandatory

Athletics
Basketball $100 $100 $0 0.0%
Wrestling $100 $100 $0 0.0%
Volleyball $75 $100 $25 33.3%
Cross Country $25 $25 $0 0.0%

All Year $510 $510 $0 0.0%
Cold Weather $305 $305 $0 0.0%

Park Ridge Niles Community Consolidated School District 64
2017-18 School Fees

Bus Fees (State Reimbursement does not cover the cost of students who are transported
and reside within 1 1/2 miles of the attendance center)

Attachment 2



Appendix 10 

Board Authorizes 2017-18 Staffing Plan 

At the February 6, 2017 Committee-of-the-Whole: Finance Assistant Superintendent for Human 
Resources Joel Martin and Assistant Chief School Business Official Brian Imhoff presented the 2017-18 
Staffing Plan (Attachment 1) to the Board of Education. There were no changes to the presentation from 
that meeting.

ACTION ITEM 17-02-6 

I move that the Board of Education of Community Consolidated School District 64, Park Ridge – Niles, 
Illinois, approve the recommended 2017-18 Staffing Plan presented and discussed at the February 6, 
2017 Committee-of-the-Whole: Finance Board of Education meeting.  

The votes were cast as follows: 

Moved by _____________________________ Seconded by __________________ 

AYES: 

NAYS: 

PRESENT: 

ABSENT: 
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Appendix 1"
"
"
To: Board of Education"

Laurie Heinz, Superintendent "
"
From: Luann Kolstad, Chief School Business Official"

Joel Martin, Assistant Superintendent for Human Resources"
Brian Imhoff, Assistant Chief School Business Official"

"
Date: February 6, 2017"
"
Subject: Enrollment Projections for 2017-18 School Year and Discussion on"

            Staffing 2017-18"
"

Background on Enrollment Projection Methods"

Projecting student enrollment is the first step in predicting staffing needs for the upcoming 2017–2018 
school year. In previous years the District used the rollover method for projecting enrollment. The 
rollover method moves all students currently enrolled into the next grade level for the upcoming school 
year and assumes the incoming kindergarten class will be the same size as the current kindergarten 
class. Last year the District began using a new method called the cohort survival method. The cohort 
survival method is a more reliable projection than a straight rollover projection because it takes into 
account live birth data and previous enrollment experience to determine whether enrollment will 
increase or decrease each year.  "

It’s important to remember that every set of enrollment projections contains many assumptions that 
could cause actual enrollment to vary. The cohort survival method does not take into account the 
current housing market, new building developments, or community age demographics. However, it is a 
relatively easy, cost-free method that allows District administration to update projections annually."

Explanation of the Cohort Survival Method"

Here is a quick recap of how the cohort survival method works. A cohort is a group of students within 
a grade level (e.g. kindergarten). The model projects increases or decreases to the enrollment of the 
cohort as it advances to each subsequent grade level by averaging the increases or decreases of cohorts 
at the same grade level in previous years.  "

Projecting Kindergarten Enrollment"

The most difficult part of each year’s enrollment projection is predicting the kindergarten cohort. The 
District uses live birth data from the Cook County Department of Public Health for the zip codes 
served by the District (60068 and 60714). The number of births is compared to the number of 
kindergarten students that enroll in the District five years later to calculate an average enrollment 
percentage. The five-year lag between a child’s birth and enrollment in the District is very important. 

Attachment 1
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Since Cook County is consistently late in publishing live birth data, the District does not always have 
the information needed to predict kindergarten enrollments more than 2-3 years into the future. "

District 64 Trends"

The District developed the current projections by using ten years of historical enrollment data. There 
were certainly some years that were outliers, but in general, the District experiences the following 
enrollment trends:"

● An increase in enrollment of about 12% between kindergarten and 1st grade"
● An increase in enrollment of about 4% between 1st and 2nd grade"
● An increase in enrollment of between 1% and 3% for remaining grades"

"
Even though all of these trends indicate enrollment increases, there is still potential for a decrease in 
total enrollment if the incoming kindergarten cohort is smaller than the graduating 8th grade cohort it 
is replacing."

Recap of Prior Year Projections"

A summary of the 2016-17 enrollment projections using the cohort survival method versus the rollover 
method is shown below."

" 2016-17 "
6th Day of 
Attendance"

Cohort 
Survival 

Projection"

Cohort 
Survival 
Variance"

Rollover 
Method 

Projection"

Rollover 
Method 
Variance"

Enrollment" 4,428" 4,366" -62" 4,254" -174"

Class Sections" 187" 188" +1" 185" -2"
"

While no enrollment model will ever be perfect, the cohort survival method was a significant 
improvement over the old rollover method. A closer look at the data indicates that a large fluctuation 
of families with school-age children have moved into the District within the last five years. This is 
evident by the ratio of enrolled kindergarten students to live births increasing 10-15% during that same 
timeframe. The District’s kindergarten enrollment prediction in 2016-17 was too low by 43 students 
because the current cohort survival model uses ten years worth of enrollment history.  If the same trend 
of families moving into the District continues again this year, the model will need to be modified to 
use fewer years of historical enrollment in the projection.   "

Reduction in Force"

In preparation of the 2017–18 budget, the administration is continually analyzing staffing needs. This 
always includes a review of current staffing for efficiencies with an understanding that any proposed 
changes in certified and/or classified staff will be made in accordance with collective bargaining 
agreements (CBAs), the Illinois School Code, and any other applicable state and federal laws. Actual 
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employment, dismissals or reductions in force of staff occur when the Board of Education approves 
personnel reports in the consent agenda or is asked to pass specific resolutions as an action item (e.g. 
reduction in force resolutions). By law, Reduction in Force (RIF) for certified staff must occur 
seventy-five days prior to the end of the school year. "

With the exception of staff listed on the attached chart, it is anticipated that all other current positions 
will be factored into the 2017-18 school budget. "

2017-18 Enrollment Projections"

The District’s enrollment projections anticipate an increase of 45 students and four additional sections 
for the 2017-18 school year (one at Field, two at Roosevelt, and one at Emerson). Additionally, there 
are four “bubble sections” that are within three students of exceeding the class size guideline. A 
“bubble section” is a cohort of students at a particular building with the potential of exceeding the class 
size guideline prior to the start of the school year. Historically, if a “bubble section” does exceed the 
class size guideline prior to the start of the school year, the District opens another section and hires a 
teacher. The result of adding a new section at a specific grade level in turn, results in the addition of a 
special section (Art, Music, P.E., Spanish) which may require additional staff or an increase in Full 
Time Equivalent (F.T.E.) in one or more of those areas. "

As in past years the administration is requesting authorization from the Board of Education to hire the 
appropriate staff should the need arise due to enrollment changes at a particular grade level that exceed 
class size guidelines (bursting of a “bubble). Please note that the administration does not move forward 
with the hiring of any staff member until all students in the particular cohort that has exceeded the 
class size guideline have proven residency and completed the enrollment process. As always, once the 
registration period begins for the 2017-18 school year, the District will be better able to determine if 
any additional staff is required. "

As noted in Attachment 1, the administration is not recommending the hiring of any additional staff 
due to changes in programs or services for 2017-18.  The only staffing changes we foresee at this time 
are those resulting from fluctuations in enrollment."

Since the enrollment projections are calling for an increase in both enrollment and sections for the 
2017-18 school year, administration will not be recommending a RIF of K-8 teachers strictly based on 
enrollment projections. However, the District may need to RIF teachers to account for staff returning 
from leaves, returning to full-time from part-time, the end of job-shares, or changes in enrollment in 
other programs. Annually the District releases its entire non-tenured part-time staff, as we are unable to 
identify at this time if there will be a need for part-time staff for the 2017-18 school year. As a 
reminder if the District does not dismiss this group of employees the District would be obligated to 
rehire them at the same part-time F.T.E. status for the upcoming school year.  "



Park%Ridge+Niles%School%District%64
2017+18%Enrollment/Section%Projections%with%Average%Class%Size
Cohort%Survival%Method

K 1 2 3 4 5 6 7 8
Class%Size%Guideline 22 24 24 26 26 28 28 28 28

2017+18 2016+17 Change

Carpenter 64 82 68 85 77 87 463 460 3

Sections 3 4 3 4 3 4 21 21 0

Avg%Class%Size 21.33 20.50 22.67 21.25 25.67 21.75

Field 92 123 104 100 128 122 669 665 4

Sections 5 6 5 4 5 5 30 29 1

Avg%Class%Size 18.40 20.50 20.80 25.00 25.60 24.40

Franklin 68 84 88 94 82 81 497 511 ?14%

Sections 4 4 4 4 4 3 23 23 0

Avg%Class%Size 17.00 21.00 22.00 23.50 20.50 27.00

Roosevelt 91 110 102 134 97 142 676 670 6

Sections 5 5 5 6 4 6 31 29 2

Avg%Class%Size 18.20 22.00 20.40 22.33 24.25 23.67

Washington 88 100 125 98 119 109 639 625 14

Sections 4 5 6 4 5 4 28 28 0

Avg%Class%Size 22.00 20.00 20.83 24.50 23.80 27.25

Emerson 299 288 267 854 815 39

Sections 11 11 10 32 31 1

Avg%Class%Size 27.18 26.18 26.70

Lincoln 211 247 244 702 709 ?7%

Sections 8 9 9 26 26 0

Avg%Class%Size 26.38 27.44 27.11

Total%Students 403 499 487 511 503 541 510 535 511 4,500 4,455 45
Total%Sections 21 24 23 22 21 22 19 20 19 191 187 4

2016?17%Sections 22 21 23 21 23 20 20 19 18
Change ?1% 3 0 1 ?2% 2 ?1% 1 1

Totals



DISTRICT'WIDE*ENROLLMENT*PROJECTIONS
Change

School*Year K 1 2 3 4 5 6 7 8 Total from*Prior
2016%17 444 468 500 489 534 496 529 509 486 4,455

Projected:
2017%18 403 499 487 511 503 541 510 535 511 4,500 45
2018%19 407 454 518 497 526 510 556 517 537 4,522 22
2019%20 452 459 472 529 512 532 524 563 519 4,562 40
2020%21 414 510 477 482 545 518 547 531 565 4,589 27
2021%22 414 467 530 487 495 552 532 554 533 4,564 %25



CARPENTER()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year K 1 2 3 4 5 Total from(Prior
2007$08 65 53 59 52 66 76 371
2008$09 48 75 53 60 53 63 352 $19
2009$10 62 49 73 57 59 53 353 1
2010$11 79 67 52 75 57 60 390 37
2011$12 59 77 66 55 72 55 384 $6
2012$13 72 66 79 67 55 75 414 30
2013$14 61 82 70 85 65 60 423 9
2014$15 73 68 82 73 83 66 445 22
2015$16 60 79 74 83 76 82 454 9
2016$17 73 65 83 75 86 78 460 6

Projected:
2017$18 64 82 68 85 77 87 463 3
2018$19 64 72 85 69 87 78 455 $8
2019$20 72 72 75 87 71 88 465 10
2020$21 66 81 75 77 90 72 461 $4
2021$22 66 74 84 77 79 91 471 10



FIELD()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year K 1 2 3 4 5 Total from(Prior
2007$08 97 102 100 114 97 111 621
2008$09 99 103 111 102 121 101 637 16
2009$10 91 108 113 112 110 124 658 21
2010$11 84 99 112 120 121 109 645 $13
2011$12 76 105 110 116 123 123 653 8
2012$13 86 91 108 108 123 123 639 $14
2013$14 106 102 103 114 110 122 657 18
2014$15 85 119 109 106 116 116 651 $6
2015$16 84 99 122 115 107 122 649 $2
2016$17 109 100 98 124 120 114 665 16

Projected:
2017$18 92 123 104 100 128 122 669 4
2018$19 93 104 128 106 103 130 664 $5
2019$20 101 105 108 131 109 104 658 $6
2020$21 93 114 109 110 135 110 671 13
2021$22 93 105 119 111 113 137 678 7



FRANKLIN()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year K 1 2 3 4 5 Total from(Prior
2007$08 75 83 77 69 75 84 463
2008$09 79 78 81 77 74 79 468 5
2009$10 54 83 83 78 83 71 452 $16
2010$11 67 68 83 90 77 85 470 18
2011$12 73 72 70 87 86 79 467 $3
2012$13 53 82 71 66 91 90 453 $14
2013$14 65 71 90 70 71 89 456 3
2014$15 72 79 73 92 71 75 462 6
2015$16 74 86 87 79 95 72 493 31
2016$17 75 85 92 80 80 99 511 18

Projected:
2017$18 68 84 88 94 82 81 497 $14
2018$19 69 77 87 90 97 83 503 6
2019$20 76 78 80 89 93 98 514 11
2020$21 69 86 81 82 92 94 504 $10
2021$22 69 78 89 83 84 93 496 $8



ROOSEVELT()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year K 1 2 3 4 5 Total from(Prior
2007$08 114 116 101 116 134 119 700
2008$09 78 119 114 100 115 135 661 $39
2009$10 94 88 121 117 101 118 639 $22
2010$11 105 103 93 128 121 103 653 14
2011$12 82 118 104 90 129 117 640 $13
2012$13 111 97 129 105 95 130 667 27
2013$14 69 131 99 130 105 94 628 $39
2014$15 104 88 132 106 128 102 660 32
2015$16 85 124 90 135 113 136 683 23
2016$17 98 98 131 94 140 109 670 $13

Projected:
2017$18 91 110 102 134 97 142 676 6
2018$19 92 102 114 104 138 98 648 $28
2019$20 103 104 106 116 107 140 676 28
2020$21 94 116 108 108 119 108 653 $23
2021$22 94 106 121 110 111 121 663 10



WASHINGTON()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year K 1 2 3 4 5 Total from(Prior
2007$08 95 110 96 95 106 105 607
2008$09 87 104 116 96 98 104 605 $2
2009$10 104 95 102 119 102 97 619 14
2010$11 79 111 102 103 126 101 622 3
2011$12 81 81 110 105 101 129 607 $15
2012$13 91 84 88 115 109 107 594 $13
2013$14 92 103 88 88 121 110 602 8
2014$15 88 107 109 89 99 121 613 11
2015$16 97 95 111 105 89 98 595 $18
2016$17 89 120 96 116 108 96 625 30

Projected:
2017$18 88 100 125 98 119 109 639 14
2018$19 89 99 104 128 101 121 642 3
2019$20 100 100 103 106 132 102 643 1
2020$21 92 113 104 105 109 134 657 14
2021$22 92 104 117 106 108 110 637 $20



EMERSON()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year 6 7 8 Total from(Prior
2007$08 253 281 263 797
2008$09 261 266 282 809 12
2009$10 236 266 272 774 $35
2010$11 260 243 266 769 $5
2011$12 258 254 248 760 $9
2012$13 269 258 260 787 27
2013$14 291 279 259 829 42
2014$15 272 288 276 836 7
2015$16 258 265 283 806 $30
2016$17 285 266 264 815 9

Projected:
2017$18 299 288 267 854 39
2018$19 298 303 289 890 36
2019$20 299 302 304 905 15
2020$21 298 303 303 904 $1
2021$22 283 302 304 889 $15



LINCOLN()(ENROLLMENT(HISTORY(&(PROJECTIONS
Change

School(Year 6 7 8 Total from(Prior
2007$08 248 275 243 766
2008$09 239 247 274 760 $6
2009$10 248 242 251 741 $19
2010$11 231 245 240 716 $25
2011$12 212 232 238 682 $34
2012$13 257 223 240 720 38
2013$14 245 260 228 733 13
2014$15 209 245 263 717 $16
2015$16 234 216 238 688 $29
2016$17 244 243 222 709 21

Projected:
2017$18 211 247 244 702 $7
2018$19 258 214 248 720 18
2019$20 225 261 215 701 $19
2020$21 249 228 262 739 38
2021$22 249 252 229 730 $9



Attachment)1

Park%Ridge%+%Niles%Community%Consolidated%School%District%64
2017+18%Staff%Requests

Position
FTE%

Change
Comments Cost%Impact

Employee%
Category

Enrollment%Changes
PREA%&%Teacher 0.00 No%reduction%in%grades%1&8%%due%to%enrollment%fluctuations $0% PREA
PREA%&%Teacher 4.00 Classes%that%have%exceeded%the%class%size%guide%using%the%cohort%survival%method $212,224% PREA
PREA%&%Teacher 4.00 Classes%within%3%of%exceeding%the%class%size%guide%(bubbles)% $212,224% PREA
PREA%&%Teacher 2.50 KBubbleK%sections%for%specials%(Art,%Music,%P.E.,%etc.)%should%extra%section%be%needed $132,640% PREA

$557,088%

Changes%in%Programs%or%Services

$0%
$0%

Total&Estimated&Salary&Impact $557,088
Total&Estimated&Benefit&Impact $111,418

Total&Estimated&Cost $668,506

Summary%of%Board%Approved%Positions
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Appendix 11

First Reading of Policies From PRESS Issue 93 and Policy 2:100 

Policy Issue Title District Policy 
Committee 
Change/No 

Change 

Board 
Policy 

Committee 
Change/No 

Change 

Board 
Meeting 
2/21/17 

2:30 93 School Board – School District Elections N/C N/C 

2:120 93 School Board – Board Member 
Development 

N/C N/C 

2:200 93 School Board – Types of School Board 
Meetings 

N/C N/C 

2:220 93 School Board – School Board Meeting 
Procedure 

N/C N/C 

2:250 93 School Board – Access to District Public 
Records 

N/C N/C 

3:40 93 General School Administration – 
Superintendent 

C 
page 2 

N/C 

3:50 93 General School Administration – 
Administrative Personnel Other Than 
the Superintendent 

C 
page 2 

N/C 

4:10 93 Operational Services – Fiscal and 
Business Management 

N/C N/C 

4:60 93 Operational Services – Purchases and 
Contracts 

N/C N/C 

4:80 93 Operational Services – Accounting and 
Audits 

N/C N/C 

4:130 93 Operational Services – Free and 
Reduced-Price Food Services 

C N/C 

4:150 93 Operational Services – Facility 
Management and Building Programs 

C N/C 

4:170 93 Operational Services – Safety C N/C 

4:175 93 Operational Services – Convicted Child 
Sex offender; Screening; Notifications 

N/C N/C 

5:10 93 General Personnel – Equal Employment 
Opportunity and Minority Recruitment 

N/C N/C 

5:30 93 General Personnel – Hiring Process and 
Criteria 

N/C N/C 

5:190 93 Professional Personnel – Teacher 
Qualifications 

N/C N/C 

5:260 93 Professional Personnel – Student 
Teachers 

C N/C 

5:280 93 Educational Support Personnel – Duties 
and Qualifications 

C N/C 

6:15 93 Instruction – School Accountability N/C N/C 
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6:50 93 Instruction – School Wellness N/C  

 
N/C  

6:140 93 Instruction – Education of Homeless 
Children 

N/C N/C  

6:145 93 Instruction – Migrant Students N/C 
 

N/C  

6:160 93 Instruction – English Learners N/C 
 

N/C  

6:170 93 Instruction – Title I Programs N/C 
 

N/C  

6:340 93 Instruction – Student Testing and 
Assessment Program 

N/C  
 

N/C  

7:15 93 Students – Student and Family Privacy 
Rights 

N/C  
 

N/C  

7:30 93 Students – Student Assignment and 
Intra-District transfer 

N/C N/C  

7:60 
 

93 Students – Residence C C  

7:70 
 

93 Students – Attendance and Truancy C  
 

N/C  

7:250 93 Students – Student Support Services N/C N/C  
 

7:260 93 Students – Exemption from Physical 
Education  

N/C 
 
 

N/C  

7:270 93 Students – Administering Medicines to 
Students 

C 
 

N/C  

7:310 93 Students – Restrictions on Publications: 
Elementary Schools 

N/C N/C  

8:30 93 Community Relations – Visitors to and 
Conduct on School Property 

C N/C  

8:70 93 Community Relations – 
Accommodating Individuals with 
Disabilities 

N/C N/C  

8:100 93 Community Relations – Relations with 
Other Organizations and Agencies 

N/C N/C  

2:100  School Board – Conflict of Interest N/A 
Did not go 

through District 
Policy 

Committee 
 

C 
Did not go 

through 
Board Policy 
Committee 

 

 
 
2/21/17 





















































































































































































































































 Appendix 12 

Consent Agenda 

ACTION ITEM 17-02-7 

I move that the Board of Education of Community Consolidated School District 64, Park 
Ridge – Niles, Illinois, approve the Consent Agenda of February 21, 2017 which includes 
the Personnel Report; Bills, Payroll and Benefits; Approval of Financial Update for the 
Period Ending January 31, 2017; Approval of Intergovernmental Agreement for Shared 
Assistive Technology Services; Approval of Intergovernmental Agreement for Shared 
Vision/O&M Services; Approval of Policies 2:80, 2:81, 2:110, 2:140, 2:230; Review of
Closed Session Minutes for Release and  Destruction of Audio Closed Minutes (none).

The votes were cast as follows: 

Moved by _____________________________ Seconded by __________________ 

AYES: 

NAYS: 

PRESENT: 

ABSENT: 

2/21/17



                                         Personnel Report                        REVISED                  
 February 21, 2017 

 

	 1	

 
Toni Mihalopoulos Employ as (.50) Part time Early Childhood teacher at Jefferson 

School effective January 30, 2017 - (working 83 days) Lane MA, 
Step 1 - $56,717.00. Prorated working 83 Days at (.50) = 
$12,772.75. 
  

Meghan Keefer Leave of Absence Request, Maternity/FMLA LA/Social Studies 
Curriculum Specialist Teacher at Roosevelt School effective April 8, 
2017 –June 2, 2017 (tentative). 
 

Dru Sullivan Grant Leave of Absence Extension Modified, Medical/Temporary 
Incapacity – District Elementary Teacher effective February 21, 
2017 – March 13, 2017 (tentative). 
 

Margaret Szajowska Grant Leave of Absence Extension Modified, Medical/Temporary 
Incapacity - Assistant at Roosevelt School effective February 21, 
2017 – March 13, 2017 (tentative). 

 
Dan Evola Resign as Night Custodian at Roosevelt School effective 

March 6, 2017. 
 

Heidi Majerczak Resign as (.50) Assistant at Roosevelt School effective 
December 22, 2016. 
 

Julia Simone  Resign as 10-month, Level IV Office Secretary at Roosevelt 
School effective no later than April 10, 2017. 
 



Bills

10 - 902,666.96$        
20 - 221,831.38$        
30 - 7,187.48$            
40 - 243,359.01$        
50- Retirement (IMRF/SS/MEDICARE)-------------------------------- -$                      
60 - 234,507.47$        
80 - 1,076.73$            
90 - -$                      

Total: 1,610,629.03$    

10 - 4,116,892.79$    
20 - 243,069.98$        
40 - 979.10$                
50 - 80,879.28$          
51 - 92,869.63$          
80 - -$                      

Total: 4,534,690.78$    

APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

Education Fund -------------------------------------------------------

Transportation Fund ------------------------------------------------

Operations and Maintenance Fund -------------------------------
Debt Services --------------------------------------------------------
Transporation Fund -------------------------------------------------

Capital Projects ------------------------------------------------------
Tort Immunity Fund -------------------------------------------------
Fire Prevention and Safety Fund ----------------------------------

Checks Numbered: 126646 - 126819

Education Fund ------------------------------------------------------
Operations and Maintenance Fund ------------------------------

Payroll and Benefits for Month of January, 2017

IMRF/FICA Fund -----------------------------------------------------

Tort Immunity Fund ------------------------------------------------

Checks Numbered:

Direct Deposit:

12961 - 13022

900108757 - 900110396

SS/Medicare ---------------------------------------------------------



This report can be viewed on the 
District 64 website on the Financial 
Data-Current link. 
 
 
http://www.d64.org/business/financial
-data-current.cfm 
 



To:$ $ Board$of$Education$
$ $ Dr.$Laurie$Heinz,$Superintendent$
$
From:$ $ Brian$Imhoff,$Assistant$Chief$School$Business$Official$
$
Date:$ $ February$21,$2017$
$
Subject:$ Financial$Update$for$the$Period$Ending$January$31,$2017$
$
Attached$for$your$review:$

• Fund$Balance$Report$as$of$January$31,$2017$
• Revenue$Summary$Report$as$of$January$31,$2017$
• Expenditure$Summary$Report$as$of$January$31,$2017$
• Other$Financing$Sources/Uses$Summary$Report$as$of$January$31,$2017$

$
Fund$balance$in$the$Operating$Funds$declined$$3.6$million$in$January.$$The$graph$below$
shows$that$fund$balance$in$the$past$year$has$followed$nearly$the$same$trend$as$the$preceding$
12Umonth$period.$$The$primary$exception$is$the$decrease$between$May$and$June$2016$(blue$
line),$which$resulted$from$the$Working$Cash$Fund$transferring$out$$4.5$million$to$fund$
capital$projects.$$
$
The$spikes$in$fund$balance$correspond$to$the$months$when$the$District$receives$the$majority$
of$its$property$tax$revenues.$$Adequate$fund$balance$reserves$are$very$important$for$school$
districts$during$the$fall$and$winter$months,$and$District$64$has$positioned$itself$accordingly$
with$a$fund$balance$of$$47.4$million$in$the$Operating$Funds$on$January$31,$2017.$$
$

$
$
Revenue&Summary&
The$District$received$the$second$of$two$annual$TIF$payments$from$the$City$of$Park$Ridge$
during$the$month.$$Some$delinquent$fall$property$taxes$were$also$received$bringing$the$



District’s$collection$rate$of$the$2015$tax$levy$extension$to$98.6%.$$Revenue$from$the$2016$tax$
levy$should$start$arriving$in$midUFebruary.$$
$
As$noted$in$last$month’s$report,$the$State$of$Illinois$remitted$the$final$2015U16$quarterly$
categorical$payments$for$special$education$and$transportation$in$January$2017.$$The$
payments$totaled$$456,000$in$revenue$for$District$64.$$However,$the$State$Comptroller$has$
not$processed$any$payments$for$2016U17$yet.$$There$is$concern$that$these$payments$may$not$
be$made$until$a$State$budget$has$been$approved.$$District$64$is$currently$owed$over$$1.5$
million,$so$only$38%$of$the$District’s$budget$for$State$revenue$has$been$received$to$date.$$
$
Expenditure&Summary&
Expenditures$are$currently$tracking$as$projected$in$the$budget$with$no$major$anomalies.$$
After$seven$months$of$activity$(or$58%$of$the$fiscal$year),$the$District$has$expended$52%$of$
its$overall$budget.$$It$is$customary$for$spending$to$run$behind$the$budget$pace$at$this$point$
because$teachers$and$teacher$aides$start$getting$paid$in$late$August$resulting$in$a$larger$
percentage$of$payroll$expenditures$in$the$second$half$of$the$year.$
$
If$you$have$any$questions$about$the$Financial$Report,$please$contact$Dr.$Heinz$or$myself.$
$



Fund
Audited)Fund)

Balance))))))))))))))))))))))
June)30,)2016

2016517))))))))))))))))))))))))
FYTD)Revenues)

2016517))))))))))))))))))
FYTD)

Expenditures

Excess)/)
(Deficiency))of)
Revenues)Over)
Expenditures

Other)
Financing)

Sources/Uses

Unaudited)Fund)
Balance))))))))))))))))

January)31,)2017

Education $27,557,327 $27,992,643 $29,225,282 ($1,232,639) $0 $26,324,688

Tort)Immunity) 988,020 335,938 649,709 5313,771 0 $674,249

Operations)&)Maintenance 6,755,172 3,678,051 2,912,385 765,666 0 $7,520,838

Transportation 2,210,267 1,231,424 1,539,527 5308,103 0 $1,902,164

Retirement)(IMRF) 695,453 704,450 564,517 139,933 0 $835,386

Retirement)(Social)Security) 140,654 500,705 589,942 589,237 0 $51,417
Working)Cash 9,764,873 299,319 0 299,319 0 $10,064,192
Total)Operating)Funds $48,111,766 $34,742,530 $35,481,362 ($738,832) $0 $47,372,934

Capital)Projects 5,399,314 24,265 4,278,894 54,254,629 0 $1,144,685

Debt)Service 3,989,615 1,539,399 3,259,990 51,720,591 0 $2,269,024

Total)Non5Operating)Funds $9,388,929 $1,563,664 $7,538,884 ($5,975,220) $0 $3,413,709

Total)All)Funds $57,500,695 $36,306,194 $43,020,246 ($6,714,052) $0 $50,786,643

Park%Ridge%+%Niles%School%District%64
Fund%Balance%Report%for%the%Period%Ending%January%31,%2017



This report can be viewed on the 
District 64 website on the Financial 
Data-Current link. 
 
 
http://www.d64.org/business/financial
-data-current.cfm 
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School Board 
Board Member Oath and Conduct 
Each School Board member, before taking his or her seat on the Board, shall take               
the following oath of office:  

I​, (​name​ ), ​do solemnly swear (or affirm) that I will faithfully discharge the             
duties of the office of member of the Board of Education (or Board of School               
Directors, as the case may be) of (​name of School District​ ), in accordance with              
the Constitution of the United States, the Constitution of the State of Illinois,             
and the laws of the State of Illinois, to the best of my ability.  
I​ ​further swear​ (or affirm) that: 
I ​shall respect taxpayer interests by serving as a faithful protector of the             

School District’s assets; 
I ​shall ​encourage and respect the free expression of opinion by my fellow             

Board members and others who seek a hearing before the Board, while            
respecting the privacy of students and employees; 

I ​shall ​recognize that a Board member has no legal authority as an individual              
and that decisions can be made only by a majority vote at a public Board               
meeting; and 

I ​shall ​abide by majority decisions of the Board, while retaining the right to              
seek changes in such decisions through ethical and constructive channels. 

The Board President will administer the oath in an open Board meeting; in the              
absence​, ​of the President, the Vice President will administer the oath. If neither             
is available, the Board member with the longest service on the Board will             
administer the oath.  
 
Code of Conduct 
The Board adopts the Illinois Association of School Boards’ ​(IASB) “Code of            
Conduct for Members of School Boards.” A copy of the Code shall be displayed              
in the regular Board meeting room. 
 
The IASB Code is as follows: 
As a member of my local School Board, I will do my utmost to represent the                
public interest in education by adhering to the following standards and           
principles: 

1. I will represent all School District constituents honestly and equally and refuse to surrender              
my responsibilities to special interest or partisan political groups. 

2. I will avoid any conflict of interest or the appearance of impropriety which could result               
from my position, and will not use my Board membership for personal gain or publicity. 
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3. I will recognize that a Board member has no legal authority as an individual and that                
decisions can be made only by a majority vote at a Board meeting. 

4. I will take no private action that might compromise the Board or administration ​included;              
but not limited to actions for example through deed or social media statements ​and will               
respect the confidentiality of privileged information. 

5. I will abide by majority decisions of the Board, while retaining the right to seek changes in                 
such decisions through ethical and constructive channels. 

6. I will encourage and respect the free expression of opinion by my fellow Board members               
and will participate in Board discussions in an open, honest and respectful manner,             
honoring differences of opinion or perspective. 

7. I will prepare for, attend and actively participate in School Board meetings. 

8. I will be sufficiently informed about and prepared to act on the specific issues before the                
Board, and remain reasonably knowledgeable about local, State, national, and global           
education issues. 

9. I will respectfully listen to those who communicate with the Board, seeking to understand              
their views, while recognizing my responsibility to represent the interests of the entire             
community. 

10. I will strive for a positive working relationship with the Superintendent, respecting the             
Superintendent’s authority to advise the Board, implement Board policy, and administer           
the District. 

11. I will model continuous learning and work to ensure good governance by taking advantage              
of Board member development opportunities, such as those sponsored by my State and             
national school board associations, and encourage my fellow Board members to do the             
same. 

12. I will strive to keep my Board focused on its primary work of clarifying the District                
purpose, direction and goals, and monitoring District performance. 

LEG. REF: 105 ILCS 5/10-16.5. 

CROSS REF.: 1:30 (School District Philosophy), 2:20 (Powers and Duties of the 
School Board; Indemnification), 2:50 (Board Member Term of 
Office), 2:100 (Board Member Conflict of Interest), 2:105 (Ethics 
and Gift Ban), 2:210 (Organizational School Board Meeting) 

REVISED: April 23, 2007 

REVISED: November 15, 2010 

REVISED: November 17, 2014 

REVISED: XXXXX, 2017 
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School Board 
 
Board Member Self-Governance 
The Board President is authorized to identify and offer corrective measures in 
response to conduct of Board members that is inconsistent with the expectations 
set forth in the Code of Conduct (Board Policy 2:80 Board Member Oath and 
Conduct). 

Intervention measures will include:  

● Level One: A Board member whose conduct is at issue will have a 1:1 
conversation with the Board President at which time any potentially 
injurious conduct is clearly defined and recommendations as to 
remediation are made.  

● Level Two: A Board member’s conduct and/or violation of policy is 
discussed at a Board meeting as a matter of a Board Agenda decision item 
and a Resolution of Censure may be proposed.  

● Beyond a Resolution of Censure, when appropriate, the Board may appeal 
to the Regional Superintendent of Education for a removal of the Board 
member from office if the conduct at issue is deemed a failure to fulfill the 
member’s official duties.  

 Special meetings may be called by the President or by and 3 Board members 
pursuant to Policy 2:200 Types of School Board Meetings. 

LEGAL REF.: 105 ILCS 5/20-1, 5/10-10, and 5/10-20.5. 
   5 ILCS 120/1.01. 
 
CROSS REF.: 2:80 (Member Oath and Conduct), 2:200 (Types of School Board  

Meetings)         
 
ADOPTED:  XXXXXX, 2017      
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School Board 
Qualifications, Term, and Duties of Board Officers 
The School Board officers are: President, Vice President, and Secretary. These           
officers are elected or appointed by the Board at its organizational meeting. 

President  
The Board of Education elects a President from its members for a 2-year term.              
The duties of the President are to:  

1. Focus the Board meeting agendas on appropriate content and preside at           
all meetings; 

2. Make all Board committee appointments, unless specifically stated        
otherwise; 

3. Attend and observe any Board committee meeting at his or her discretion; 
4. Represent the Board on other boards or agencies; 
5. Sign official District documents requiring the President’s signature,        

including Board minutes and Certificate of Tax Levy; 
6. Call special meetings of the Board; 
7. Serve as the ​head of the public body for purposes of the Open Meetings              

Act and Freedom of Information Act; 
8. Ensure that a quorum of the Board is physically present at all Board             

meetings; 
9. Administer the oath of office to new Board members; ​and 
10. Serve as the Board's official spokesperson to the media, ​and 
11. Conduct interventions with Board members concerning conduct as        

identified in Board Policy 2:81 (​School Board Self-Governance​ ). 
 

The President is permitted to participate in all Board meetings in a manner equal              
to all other Board members, including the ability to make and second motions. 
The Vice President fills a vacancy in the Presidency. 

Vice President  
The Board of Education elects a Vice President from its members for a 2-year              
term. The Vice President performs the duties of the President if: 

1. The office of President is vacant; 
2. The President is absent; or 
3. The President is unable to perform the office's duties. 

A vacancy in the Vice Presidency is filled by special Board election. 

Secretary  
The Board elects a Secretary for a 2-year term. The secretary may be, but is not                
required to be, a Board member. The Secretary may receive reasonable           
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compensation, as determined by the Board before appointment. However, if the           
secretary is a Board member, he or she will not be compensated. The             
compensation shall not exceed $500 per year, as fixed by the Board at least 180               
days before the beginning of the term.  The duties of the Secretary are to: 

1. Keep meeting minutes for all Board meetings and keep the verbatim           
record for all closed Board meetings;  

2. Mail meeting notification and agenda to news media who have officially           
requested copies; 

3. Keep records of the Board's official acts, and sign them, along with the             
President, before submitting them to the Treasurer at such times as the            
Treasurer may require;  

4. Report to the Treasurer on or before July 7, annually, such information as             
the Treasurer is required to include in the Treasurer's report to the            
Regional Superintendent;  

5. Act as the local election authority for the District;  
6. Arrange public inspection of the budget before adoption;  
7. Publish required notices; 
8. Sign official District documents requiring the Secretary's signature; and 
9. Maintain Board policy and such other official documents as directed by           

the Board. 
The Secretary may delegate some or all of these duties, except when State law 

prohibits the delegation.  The Board appoints a secretary pro tempore, 
who may or may not be a Board member, if the Secretary is absent from 
any meeting or refuses to perform the duties of the office.  A permanent 
vacancy in the office of Secretary is filled by special Board election. 

Recording Secretary   
The Board may appoint a Recording Secretary who is a staff member. The             
Recording Secretary shall: 
1. Assist the Secretary by taking the minutes for all open Board meetings; 
 2. Assemble Board meeting material and provide it, along with prior          
meeting minutes, to Board members before the next meeting; and 
3. Perform the Secretary’s duties, as assigned, except when State law          
prohibits      the delegation. 
 
In addition, the Recording Secretary or Superintendent receives notification from          
Board members who desire to attend a Board meeting by video or audio means.  
 
Treasurer 
Qualifications, appointment, and duties of the Treasurer for the School District           
shall be as provided in ​The School Code​. 
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LEGAL REF.: 5 ILCS 120/7 and 420/4A-106. 
105 ILCS 5/8-1, 5/8-2, 5/8-3, 5/8-6, 5/8-16, 5/8-17, 5/10-1,         

5/10-5, 5/10-7, 5/10-8, 5/10-13, 5/10-13.1, 5/10-14,      
5/10-16.5, and 5/17-1. 

CROSS REF.: 2:80 (Board Member Oath and Conduct, ​2:81 (School Board Self 
Governance)​, 2:210 (Organizational School Board Meeting)  

ADOPTED: October 27, 1997 

REVISED: April 23, 2007 

REVISED: December 14, 2009 

REVISED: November 15, 2010 

REVISED: April 4, 2011 

REVISED: January 28, 2014 

REVISED: August 25, 2014 

REVISED: TBD 

 
2:110  
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School Board 
Communications To and From the Board 
The School Board welcomes communications from ​the community. staff         
members, parents, ​students​, and community members​. ​should. ​Individuals may         
submit questions or communications for the School ​Board’s consideration to the           
Superintendent​. ​or may use the electronic link to the Board’s email address(es)            
that is posted on the District’s website. ​In accordance with the Open Meetings             
Act and the Oath of Office taken by Board members, individual Board members             
will not (a) reply to an email on behalf of the entire Board, ​but may reply in                 
receipt of an email and foward to the Board President and/or administration ​or             
(b) engage in the discussion of District business with a majority of a             
Board-quorum. 
 
The Superintendent ​or designee shall​: ​provide the Board with a summary of            
these questions or communications and provide,  

1. Ensure that the home page for the District’s website contains an active            
electronic link to the email address(es) for the School Board, and 

2. Provide the Board, such as ​appropriate, his or her ​in the Board meeting             
packet, with all emails that are received and any feedback regarding ​the            
matter. ​them. 

If contacted individually, Board Members will refer the person to the appropriate            
level of authority, except in unusual situations. Board members’ questions or           
communications to staff or about programs will be channeled through the           
Superintendent’s office. Board Members will not take ​private ​individual action          
that might compromise the Board or District. There is no expectation of privacy             
for any communication sent to the Board or its members ​individually​, whether            
sent by letter, email, or other means. 
 
Board Member Use of Electronic Communications 
For purposes of this section, ​electronic communications includes, without         
limitation, electronic mail, electronic chat, instant messaging, texting, and any          
form of social networking. Electronic communications ​to, by, and among ​a           
majority or more of a Board​-quorum ​members, in their capacity as Board            
members, shall not be used for the purpose of discussing District business.            
Electronic communications among Board members ​shall ​should be limited to: (1)           
disseminating information, and (2) messages not involving deliberation, debate,         
or decision-making. ​The following list contains examples of permissible         
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electronic communications​: ​may contain: 
1.  Agenda item suggestions 
2.  Reminders regarding meeting times, dates and places 
3.  Board meeting agendas or information concerning agenda items 
4. Individual ​emails or text messages to ​responses to questions posed by            

community members​, ​subject to the other limitations in this policy 
 

LEGAL REF.:5 ILCS 120/. 
             ​50 ILCS 205/20. 
 

CROSS REF.: 2:220 (School Board Meeting Procedure), 3:30 (Chain of Command),  
                        8:110 (Public Suggestions and Concerns)  
ADOPTED: October 27, 1997 

REVISED:      September 14, 1999 

REVISED:      July 9, 2007 

REVISED:      August 22, 2011 

REVISED:      ​XXXX, 2017 
 
2:140 
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School Board 
Public Participation at Board of Education Meetings and Petitions to the Board 

At each regular and special open meeting, members of the public and District             
employees may comment on or ask questions of the Board, subject to reasonable             
constraints.  
 
Prior to the public comment period, the Board President shall make the following             
statement: 
 

“Per Illinois Statute and the Open Meetings Act, we now begin the public             
comment section of our agenda. All individuals who wish to speak are asked to              
line up next to the podium in preparation. Please note that you each will have a                
strict 3-minute time frame allotted. Please state your name as you are called to              
speak. As this is a meeting of the Board conducted in public and not a meeting of                 
the public, speakers should not expect an immediate response or enter into a             
dialogue with the Board during the meeting. With a consensus of the Board,             
however, issues or topics raised during public comment may be added to​ current             
and/or​ future agendas for Board discussion or may be addressed by the            
Superintendent or designee individually with the speaker at a future time.”  

The ​I​ndividuals appearing before the Board are expected to follow these           
guidelines:  

1. Address the Board only at the appropriate time as indicated on the agenda             
and when recognized by the Board President.  

2. Identify oneself and be brief. Comments shall be limited to 3 minutes. In             
unusual circumstances, ​and ​or ​when the person has made a request in            
advance to speak for a longer period of time, the individual may be             
allowed to speak for more than 5 minutes.  

3. Observe the Board President’s decision to shorten public comment to          
conserve time and give the maximum number of individuals an          
opportunity to speak.  

4. Observe the Board President’s decision to determine procedural matters         
regarding public participation not otherwise covered in Board of         
Education policy.  

5. Conduct oneself with respect and civility toward others and otherwise          
abide by Board policy, 8:30, ​Visitors to and Conduct on School Property​ . 
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Petitions or written correspondence to the Board shall be presented to the Board             
in the next regular Board packet.  
 
During the public comment period, Board members shall refrain from          
commenting directly to or engaging in a dialogue with any speaker. 
 
Following the public comment period, a Board member may make a motion to             
have a discussion by the Board to determine whether there is a consensus that              
any of the issues or topics brought forward during public comment should be             
scheduled for further discussion at ​an ​a current and/or ​upcoming Board meeting            
or should be addressed by the Superintendent or designee individually with the            
speaker at a future time. Upon a second of the motion and a majority vote               
approving the motion, the Board will proceed with the discussion.  

LEGAL REF.: 5 ILCS 120/2.06. 

105 ILCS 5/10-6 and 5/10-16. 

CROSS REF.: 2:220 (Board of Education Meeting Procedure), 8:10 (Connection 
with the Community), 8:30 (Visitors to and Conduct on School 
Property) 

ADOPTED: October 27, 1997 

REVISED: April 4, 2011, November 17, 2014, February 22, 2016, ​XXXX, 
2017 

 
2:230 
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TO: Board of Education 
FROM: Laurie Heinz 
DATE: February 21, 2017 
RE: Review/Release of Closed Minutes 
 
Superintendent Laurie Heinz and Board Secretary Vicki Lee, reviewed closed minutes from May 23, 2016, 
through December 12, 2016. 
 

CONSIDERATION OF DISTRICT 64 CLOSED SESSION MINUTES 
 
 

 
 
 

DATE OF MEETING ISSUE RECOMMENDATION 
 

May 23, 2016 
 
 
 

1. Collective Negotiations 
 
2. Collective Negotiations 
 

1. Hold 
 
2. Hold 
 

May 24, 2016 1. Collective Negotiations 
 

1. Hold 
 

June 13, 2016 1. Collective Negotiations 
 
2. Collective Negotiations 
 
3. Collective Negotiations 
 

1. Hold 
 
2. Hold 
 
3. Hold 
 

June 27, 2016 1. Collective Negotiations 
 

1. Hold 
 

July 18, 2016 1. Collective Negotiations 
 
2. Performance 

1. Hold 
 
2. Hold 
 

August 8, 2016 1. Collective Negotiations 
 
2. Employment  
 
3. Compensation 
 
4. Matters Relating to Individual Student  

1. Hold 
 
2. Hold 
 
3. Hold 
 
4. Hold 
 

August 22, 2016 1. Matters Relating to Individual Student 
 
2. Employment 
 
3. Collective Negotiations 
 
4. Compensation 
 

1. Hold 
 
2. Hold 
 
3. Hold 
 
4. Hold 

September 12, 2016 1. Employment 
 
2. Performance 
 
3. Collective Negotiations 
 
4. Collective Negotiations 
 
5. Compensation 
 
6. Performance 
 

1. Hold 
 
2. Hold 
 
3. Hold 
 
4. Hold 
 
5. Hold 
 
6. Hold 
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Date of Meeting Issue Recommendation 
 

September 26, 2016 1. Collective Negotiations 
 
2. Collective Negotiations 
 
3. Collective Negotiations 

1. Hold 
 
2. Hold 
 
3. Hold 
 

October 11, 2016 1. Collective Negotiations 
 
2. Performance 
 
3. Performance 
 

1. Hold 
 
2. Hold 
 
3. Hold 
 

October 24, 2016 1 Employment 
 
2. Employment 
 
3.  Collective Negotiations  
 

1. Hold 
 
2. Hold 
 
3. Hold 
 

November 14, 2016 1. Employment 
 
2. Collective Negotiations 
 
3. Collective Negotiations 

1. Hold 
 
2. Hold 
 
3. Hold 
 

November 28, 2016 1. Collective Negotiations 
 
2. Collective Negotiations 

1. Hold 
 
2. Hold 
 

December 12, 2016 1. Employment 
 
2. Probable Litigation 
 
3. Collective Negotiations 
 
4. Collective Negotiations 
 
5. Compensation 
 
6. Performance 

1. Hold 
 
2. Hold 
 
3. Hold 
 
4. Hold 
 
5. Hold 
 
6. Hold 
 



Appendix 13 
 
Approval of Minutes 
 
ACTION ITEM 17-02-8 
 
I move that the Board of Education of Community Consolidated School District 64, Park Ridge – 
Niles, Illinois, approve the minutes from the Closed Session meeting on January 23, February 6 
and February 13, 2017; Special Board Meeting on February 6 and 13, 2017; Committee-of-the-
Whole: Finance Meeting on February 6, 2017, and Regular Board Meeting on January 23, 2017. 
        
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1/23/17 
 
 



	

 
BOARD OF EDUCATION 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 
Minutes of the Special Board of Education Meeting held at 6:00 p.m.  

February 13, 2017 
Jefferson School – Multipurpose Room 

8200 Greendale Avenue 
Niles, IL 60714 

 
Board President Anthony Borrelli called the meeting to order at 6:05 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Scott Zimmerman, and Tom 
Sotos. Board member Bob Johnson was absent. Also present were Superintendent Laurie 
Heinz, Public Information Coordinator Bernadette Tramm, and five members of the 
public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org/  
 
PUBLIC COMMENTS  
 
Board President Borrelli invited public comments; none were received. 
 
REVIEW CANDIDATES FOR BOARD VACANCY 
 
Board President Borrelli announced that per Board Policy 2:70, the Board was 
obliged to fill the open seat position within 45 days of registering the vacancy 
with the regional superintendent. Board President Borrelli noted that the Board 
would deliberate in a closed session following the interviews this evening, but that the 
Board would vote publicly on the appointment at the regular meeting on February 21, 
2017.   
 
Board President Borrelli noted that each candidate had been allotted 10 minutes for their 
interview, and that Board members would take turns asking each candidate the same 
three questions: 
§ The vacant Board seat will be available for 10 weeks or 3-4 meetings until filled 

through the next general election. What knowledge, experience and/or attributes do 
you feel you will bring to the Board of Education during this short time? 

§ Within that same timeframe, what knowledge do you already have and how will you 
gain additional knowledge surrounding the numerous topics being discussed at the 
District level to provide insight during Board discussions? 

§ Can you please describe your awareness and thinking surrounding the financing of 
District capital improvement projects as well as the most recent financing proposal 
presented to the Board. 

Each candidate also was given an opportunity at the end of their comments to add any 
further statement they would like to make to the Board.  

Review 
Candidates for 
Board Vacancy 

Public 
Comments 
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The Board interviewed the following individuals in succession: Monica Wojnicki, Joan 
Sandrik, Terry Cameron, Alan Martin, Terry Krahl, and Elissa Reiner. At 7:10 p.m., 
Board President Borrelli called for a brief recess. The Board returned from recess at 7:20 
p.m. and continued the interviews with the final two candidates: Chandra Kearney and 
Larry Woodard. 
 
Board President Borrelli thanked each candidate in turn on behalf of the Board for 
stepping forward for consideration to be appointed for this short time, and encouraged 
their continued interest and support for District 64. Dr. Heinz reviewed the next steps that 
the Board had followed during the process to fill the last vacancy in 2014. Board 
President Borrelli then announced that the Board hoped to reach consensus on its top 
three candidates during the closed session this evening, and that he would contact the top 
candidate to verify that this individual could accept the position. He stated that he would 
then contact all other candidates to let them know of the Board’s deliberations prior to 
making a public announcement of the preferred candidate on Friday, February 17, when 
the reports for the regular meeting of February 21, 2017 would be made available. Board 
President Borrelli noted that the Board would vote on the interim replacement during 
open session on February 21, at which time the selected individual would also be sworn 
in and seated.   
 
DISCUSSION OF POLICY 2:100  
Board President Borrelli noted that discussion of Policy 2:100, Conflict of 
Interest, is an extension of efforts to review policies concerning the Board’s 
code of conduct, expectations for behavior and communications, and self-governance, 
which were initiated at the February 6, 2017 special meeting prompted by the recent 
resignation of a Board member. He noted that the District’s legal counsel had provided 
background information concerning this policy, as the issue has come forward in light of 
the candidacy of several community members for Board seats at the April 4, 2017 
municipal election who also are spouses of current District 64 staff members. Board 
President Borrelli reported that the District’s legal counsel had advised the Board that 
Illinois case law is settled and holds that the interest of a public officer’s spouse in a 
contract does not necessarily mean that the public officer has an interest, even an indirect 
interest, in the contract, provided that the contract is not mere subterfuge for the public 
officer’s own pecuniary interest. Board President Borrelli noted that counsel also advised 
that by law, the fact that a School Board member has a spouse employed by the District 
does not itself create a conflict. He further reported that counsel had indicated that 
notwithstanding the legal requirement, counsel generally advises that School Board 
members abstain from discussing and voting on any contracts that affect their spouses 
and/or family members in order to avoid even the appearance of impropriety. Board 
President Borrelli pointed out that the District’s counsel referenced that such advice is 
supported by the the Illinois Association of School Boards PRESS model exhibit to 
Board Policy 2:80 Board Member Code of Conduct. 
 
With that advice in mind, Board President Borrelli then offered an amendment to Board 
Policy 2:100, which the District’s legal counsel had suggested could be added if the 

Discussion of 
Policy 2:100 
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Board so decided, which would be placed as the second sentence of the existing policy: 
However, even when permitted by State law, a School Board member is strongly 
encouraged to recuse him- or her-self from discussions, deliberation and voting on any 
item(s) to which the School Board member has a personal or family connection in order 
to avoid the appearance of impropriety. 
 
Board members then discussed what impact the additional text might have, whether it 
was redundant to existing policy, and the right of voters to elect individuals to the Board 
knowing of their affiliation who would be constrained by existing language within Policy 
2:100 and other policies regarding Board member conduct.  
 
The policy will be returned for further Board review at an upcoming meeting. 
 
ADJOURNMENT TO CLOSED SESSION  
At 7:59 p.m., it was moved by Board President Borrelli and seconded by Board 
member Sotos to adjourn to closed session for the selection of a person to fill a 
public office, including a vacancy in a public office, when the District is given 
power to appoint under law or ordinance, or the discipline, performance or 
removal of the occupant of a public office, when the District is given power to remove 
the occupant under law or ordinance [5 ILCS 120/2(c)(3)], not to return to open session 
with no action to be taken. 
 
The votes were cast as follows: 
 
AYES: Sotos, Zimmerman, Borrelli, Lee, Eggemann 
NAYS:  None. 
PRESENT:  None.   
ABSENT: Johnson 
  
 
__________________________ 
President 
 
 
__________________________ 
Secretary 
 

Adjournment to 
Closed Session  
 



 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 7:00 p.m.  
February 6, 2017 

Jefferson School-Multipurpose Room 
8200 Greendale Avenue 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:07 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, and Tom Sotos. 
Board member Scott Zimmerman was absent. Also present were Superintendent Laurie 
Heinz, Assistant Superintendent Joel Martin, Public Information Coordinator Bernadette 
Tramm, and one member of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD RECESSES AND ADJOURNS TO CLOSED SESSION  
At 6:08 p.m., it was moved by Board President Borrelli and seconded by Board 
member Eggemann to adjourn to closed session to discuss the appointment, 
employment, compensation, discipline, performance, or dismissal of specific 
employees of the District or legal counsel for the District, including hearing testimony on 
a complaint lodged against an employee or against legal counsel for the District to 
determine its validity [5 ILCS 120/2(c)(1)]; collective negotiating matters between the 
District and its employees or their representatives, or deliberations concerning salary 
schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)]; and the selection 
of a person to fill a public office, including a vacancy in a public office, when the District 
is power to appoint under law or ordinance, or the discipline, performance or removal of 
the occupant of a public office, when the District is given power to remove the occupant  
under law or ordinance [5 ILCS 120/2(c)(3)]. 
         
The votes were cast as follows:  
 
AYES: Sotos, Borrelli, Lee, Johnson, Eggemann 
NAYS: None. 
PRESENT: None. 
ABSENT: Zimmerman     The motion carried. 
 
The Board adjourned from closed session at 6:52 p.m. and took a short recess before 
resuming the special Board meeting at 7:05 p.m. 
 
In addition to those mentioned above, also present were: Assistant Superintendent Lori 
Lopez, Chief School Business Official Luann Kolstad, Director of Student Services Jane 
Boyd, Director of Innovation & Instructional Technology Mary Jane Warden, Director of 
Facility Management Ron DeGeorge, and about 20 additional members of the public. 
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PUBLIC COMMENTS 
 
Board President Borrelli invited public comments on items not on the 
agenda; none were received. 
 
APPROVAL OF RESOLUTION 1178 AUTHORIZING A 
SUPPLEMENTAL TAX LEVY TO PAY THE PRINCIPAL OF 
AND INTEREST ON THE DISTRICT’S OUTSTANDING 
LIMITED BONDS 
 
CSBO Kolstad reported that as discussed at the January 23, 2017 
meeting, the Board was being requested to issue a supplemental tax 
levy to pay a small part of the principal of and interest on the 2014 Working Cash bonds. 
She pointed out that this amount represents the difference between the assume 1.5% CPI 
that was used when the bonds were issued in March 2014, and the actual CPI for tax levy 
years 2015 and 2016; the rates for those years were .7% and .8% respectively. She noted 
that the District’s financing consultants, Elizabeth Hennessy from William Blair, had 
confirmed the amount of the supplemental tax levy to be $29,394 for the tax levy years 
2016-2019.  
 
ACTION ITEM 17-02-1 
 
It was moved by Board member Johnson and seconded by Board member Lee that the 
Board of Education of Community Consolidated School District 64, Park Ridge – Niles, 
Illinois, approve Resolution 1178 Authorizing a Supplemental Tax Levy to Pay the 
Principal of and Interest on the District’s Outstanding Limited Bonds. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Sotos 
NAYS: None. 
PRESENT: None. 
ABSENT: Zimmerman      The motion carried. 
 
FIRST READING OF POLICIES  2:80, 2:81, 2:100, 2:110, 2:140, 
2:230 
 
Board President Borrelli noted that all but 2:100 Board Member Conflict 
of Interest would be addressed tonight. He noted that the policy 
revisions were being brought forward in response to concerns raised by 
members of the Board and community members regarding expectations for Board 
member conduct, communications to and from the Board, Board member use of 
electronic communications, public participation at Board meetings, and Board self-
governance in the aftermath of the resignation of a Board member announced at the 
January 23, 2017 meeting. Board President Borrelli noted that the revisions suggested 
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this evening were intended to clarify expectations and provide more explicit guidelines, 
and that the revisions had been reviewed by the District’s legal counsel.  
 
Board members then discussed each policy in turn. Regarding 2:80 School Board 
Member Oath of Conduct, Board President Borrelli noted that the revision adds the full 
text of the Illinois Association of School Boards (IASB) code into the policy itself, rather 
than making reference to it. Board members discussed a potential wording change to item 
#4 of the IASB Code. Dr. Heinz was asked to determine whether such a change could be 
made. Regarding 2:140 Communications to and from the Board, Board President Borrelli 
announced that the recommended changes were primarily added to bring District 64 into 
alignment with the most current revision from PRESS. During discussion, an additional 
change suggesting that Board members may respond to email by forwarding to the Board 
President and/or administration was added by consensus. Revisions to Policy 2:230 
Public Participation at Board Meetings and Petitions to the Board, Board President 
Borrelli noted the suggested revisions helped clarify that the Board meeting is in public 
but it is not a public meeting, and also provided more specific guidance on time to be 
allotted for public comments and how responses to those concerns would be made. Board 
members reached consensus on adding several small clarifications. Board President 
Borrelli then noted that revisions to 2:110 Qualifications, Terms and Duties of Board 
Officers were being offered solely to coincide with a suggested new policy, 2:81 Board 
Self-Governance. He then reviewed the new, multi-step process that would afford an 
opportunity for Board members to collectively govern and potentially sanction a 
member’s conduct. Board members discussed the implications of their responsibilities to 
act under the policy. Dr. Heinz was asked to have legal counsel review whether the 
proposed second step could be addressed in closed session. Board members also asked 
that instructions on how special meetings may be called be inserted into the policy 
language. Board President Borrelli noted that the policies would return for adoption at the 
next regular meeting. 
 
BOARD VACANCY UPDATE 
Dr. Heinz reported that board is required to appoint an interim 
replacement by March 9, as verified by the director of the North Cook 
Intermediate Service Center. She noted that at the January 23, 2017 
meeting, the Board had reached consensus on a timeline to receive applications for the 
vacancy. Dr. Heinz said that the public call for applicants had gone out on January 24, 
and that 11 candidates had submitted their required materials by the February 3, 2017 
noon deadline. The consensus of the Board was to invite all the applicants to be 
interviewed at the February 13, 2017 special meeting, with a closed session immediately 
following for the Board to deliberate. Dr. Heinz was directed to schedule 10-minute 
interviews for the February 13 meeting, and announce the schedule publicly. The Board 
consensus was that a candidate would be voted upon and be sworn in at the February 21, 
2017 regular meeting.  
 
ADJOURNMENT TO COMMITTEE-OF-THE-WHOLE: 
FINANCE  
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At 8:18 p.m., it was moved by Board President Borrelli and seconded by Board member 
Sotos to adjourn to a Committee-of-the-Whole: Finance, which was approved by 
consensus. 
 
___________________________ 
President 
 
 
__________________________ 
Secretary 
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BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Committee-of-the-Whole: Finance Meeting held at 7:15 p.m.  
February 6, 2017 

Jefferson School-Multipurpose Room 
8200 Greendale Avenue 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 8:20 p.m. Other Board members 
in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, and Tom Sotos. Scott Zimmerman 
was absent. Also present were Superintendent Laurie Heinz, Chief School Business Official 
Luann Kolstad, Assistant Superintendents Lori Lopez and Joel Martin, Director of Innovation & 
Instructional Technology Mary Jane Warden, Director of Student Services Jane Boyd, Director 
of Facility Management Ron DeGeorge, Assistant Business Manager Brian Imhoff, Public 
Information Coordinator Bernadette Tramm, and about 25 members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from the 
District’s website at: http://www.d64.org. 
 
Board President Borrelli said the purpose of the meeting was to receive several reports related to 
financial planning for future years. 
 
Enrollment Projections for 2017-18 School Year and Discussion on Staffing 2017-18 
Assistant Business Manager Imhoff noted that projecting student enrollment is the first step in 
predicting staffing needs for the upcoming school year. He reported that last year, the District 
began using the cohort survival method, which is considered more reliable than a straight 
rollover projection. He noted that predicting kindergarten enrollment is the most difficult part of 
preparing each year’s projection, and reported that a large number of families with school-age 
children have moved into the District within the last five years. Assistant Business Manager 
Imhoff reported that total enrollment is projected to increase by 45 students to 4,500 in grades K-
8 for 2017-18. 
 
Focusing on staffing, Assistant Superintendent Martin noted that the District’s projections 
indicate that maintaining the current class size guidelines for the expected 2017-18 enrollment 
would require the addition of four additional sections overall to maintain the District’s current 
class size guidelines. In addition, he noted that four other sections are being watched as 
“bubbles,” as they are within three students of exceeding the class size guideline. Assistant 
Superintendent Martin explained that in addition to adding a classroom teacher when a new 
section is opened, special sections, such as art and music, also are affected and may require 
additional staff or an increase in Full Time Equivalent (FTE) in one or more areas. Assistant 
Superintendent Martin also provided an overview of the process for adding staff when a class 
exceeds the guideline prior to the opening of school. Assistant Superintendent Martin reported 
that the District is not recommending the hiring of any additional staff due to changes in 
programs or services for 2017-18, and that the only changes foreseen at this time are those 
resulting from fluctuations in enrollment. He also reviewed the plans for conducting the more 
limited Reduction-in-Force (RIF) notifications required for the 2017-18 school year, which will 
be brought to the Board later this spring. He summarized by reviewing a potential staffing 
request of 4 teachers for classes that have exceeded the class size guidelines using the District’s 
enrollment projections, 4 teachers for classes that are currently within 3 students of exceeding 
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the class size guideline and are considered “bubbles,” and 2.5 teachers for “bubble” sections for 
specials, such as art and music, should an extra section be needed for a total of 10.5 FTE. Both 
Assistant Superintendent Martin and Assistant Business Manager Imhoff responded to Board 
member questions throughout their presentations. 
 
Financial Projections   
CSBO Kolstad noted that the District updates its long-range projections as part of its annual 
financial cycle once the tax levy has been adopted in December and the CPI-U for the next tax 
levy year is released in mid-January. She then reviewed the assumptions used in the projections. 
For revenues, she noted that the actual 2016 CPI-U at 2.1% would impact 2017-18 and 2018-19 
revenues and is considerably higher than the last three years. She said that future years were 
assumed to have a CPI of 1%, and that no changes were made in assumptions for state and 
federal funding. Turning to expenditures, she noted that the updated enrollment projections just 
presented had been incorporated, and that for budget purposes, 5 class teachers and 1 special area 
teacher would be added. CSBO Kolstad noted that salaries were adjusted based on the new, four-
year Collective Bargaining Agreements (CBA) with teachers and teaching assistants, and that net 
savings from the retirement incentives from the new CBAs for known retirements in the next two 
years had been included. CSBO Kolstad reported that Operations & Maintenance expenditures 
would continue at $0.5 million per year and that repayment of Debt Certificates, which will be 
introduced during the next report, had also been included at the recommended $800,000 
beginning in 2017-18. CSBO Kolstad noted that a pension cost shift from the State of Illinois to 
the District would continue to be included as part of the District’s conservative approach in 
assumptions.  
 
CSBO Kolstad then reviewed the summary of the updated projections for the next five years, 
which show the Operating Fund balance decreasing gradually from the 219 days at the close of 
the currently budgeted 2016-17 fiscal year to 173 days at the end of the 2020-21 fiscal year. She 
noted that this would still be above the District’s fund balance policy of 120 days, and would 
meet the Board’s extended goal of surpassing the 2007 referendum promise to operate for a 
decade without further rate relief by at least four additional years. CSBO Kolstad responded to 
questions throughout her presentation, providing clarifying information. Board members 
discussed the current assumption that revenues each year are based on the District levying to 
obtain the full amount legally entitled through the tax cap Property Tax Extension Limitation 
Law (PTELL), and explored what the impact might be to the District over time if the levy were 
not raised each year either by a state-imposed property tax freeze for one or two years or by the 
Board’s own decision. CSBO Kolstad reiterated that unlike local municipalities, school districts 
may not raise the levy at its pleasure from year to year but rather are under the strict parameters 
of the tax cap restrictions. She noted that lost revenue actually compounds quickly in just a few 
years, so that omitting even one year has significant lasting impact since it can never be captured 
again. CSBO Kolstad will prepare several “freeze”scenarios for future Board consideration. 
 
Funding of District Construction Projects 
CSBO Kolstad reported that Elizabeth Hennessy from William Blair had updated a financing 
plan to provide a framework to fund approximately $33 million in Health Life Safety and Master 
Facilities Plan projects the Board had reviewed in depth most recently at the November 28, 2016 
meeting. Ms. Hennessy briefly reviewed the current state of the market and District 64’s 
outstanding debt, before presenting a five-year plan that would match funding needed each year 
through summer 2021. She identified a framework that would utilize cash, debt certificates, and 
limited bonds to accomplish the work. She noted that the recommendation would be to issue debt 
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certificates first, use the District’s available cash second, and then issue limited bonds for the 
remainder. Because they are a new type of funding tool for District 64, Ms. Hennessy reviewed 
with the Board how debt certificates are structured. She noted that they are paid back from the 
District’s operating funds, and that there is no separate tax levy for them. Ms. Hennessy pointed 
out that the District would be pledging $800,000 each year to repay the debt certificates from the 
operational savings the District expects to achieve through staff retirements related to the new 
CBAs with teachers and teaching assistants that CSBO Kolstad had described in the previous 
report, along with exercising cost containment. Ms. Hennessy also reviewed the cash available 
from an original $10 million the Board had previously designated for capital projects. 
 
Turning to the limited bonds, Ms. Hennessy outlined a proposal to issue bonds in 2019 and 2020, 
and to make use of $2 million in accumulated fund balance in the bond and interest fund. She 
noted that the debt service tax rate would be dropping because of the retirement of much of the 
District’s previous outstanding debt, and that the new limited bonds would restore some, but not 
all, of that debt service rate that taxpayers had become accustomed to. In summary, she noted the 
framework would use debt certificates to provide $9,250,000 to be repaid over 15 years; cash of 
$3,500,000; and 2019 bonds to provide $9,700,000 and 2020 bonds to provide $10,544,141 both 
to be repaid in 10 years, for a total of nearly $33 million. She noted that the plan also gives 
flexibility beginning in 2024 without refunding existing bonds for future boards to issue more 
bonds if needed, and that breaking up most of the funding under $10 million per year would 
allow the bonds to be bank qualified resulting in lower interest rates than non-bank qualified 
bonds. Ms. Hennessy, CSBO Kolstad and Dr. Heinz provided clarifying information about the 
proposed plan as Board members discussed the proposed framework and identified advantages 
and disadvantages. 
 
CSBO Kolstad and Ms. Hennessy also briefly reviewed a proposed schedule to move forward on 
implementing the framework to prepare for issuing debt certificates and seeking authorization for 
limited bonds this spring. Ms. Hennessy reviewed the several steps in the process to authorize 
the issuance of bonds. She noted that once the Board had completed all the steps, it would have 
authorization in place to issue the bonds and could do so within the proposed timeframe based on 
market conditions and the pace of the projects. Board members also discussed the implications of 
using debt certificates for the first time, which would require fiscal discipline in ongoing 
operations. Further discussion ensued about the financial projections presented earlier in the 
meeting and the possible impact of a property tax freeze on District revenues or other unforeseen 
actions that could place unanticipated pressure on the District’s budget.  
 
At 11:01 p.m., upon motion of Board member Eggemann and second of Board member Johnson, 
the meeting was adjourned by consensus.  
 
_________________________ 
President 
 
__________________________ 
Secretary 
 
 
 
 
 



 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Regular Board of Education Meeting held at 7:00 p.m.  
January 23, 2017 

Jefferson School-Multipurpose Room 
8200 Greendale Avenue 

Niles, IL  60714 
 

Board President Anthony Borrelli called the meeting to order at 6:30 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, Scott 
Zimmerman and Tom Sotos. Also present were Superintendent Laurie Heinz, Chief 
School Business Official Luann Kolstad, Assistant Superintendent Joel T. Martin, Public 
Information Coordinator Bernadette Tramm, and one member of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD RECESSES AND ADJOURNS TO CLOSED SESSION  
At 6:31p.m., it was moved by Board President Borrelli and seconded by Board 
member Zimmerman to adjourn to closed session to discuss the appointment, 
employment, compensation, discipline, performance, or dismissal of specific 
employees of the District or legal counsel for the District, including hearing testimony on 
a complaint lodged against an employee or against legal counsel for the District to 
determine its validity [5 ILCS 120/2(c)(1)]; collective negotiating matters between the 
District and its employees or their representatives, or deliberations concerning salary 
schedules for one or more classes of employees [5 ILCS 120/2(c)(2)]; and litigation, 
when an action against, affecting or on behalf of the particular District has been filed and 
is pending before a court or administrative tribunal, or when the District finds that an 
action is probable or imminent, in which case the basis for the finding shall be recorded 
and entered into the closed meeting minutes [5 ILCS 120/2(c)(11)]. 
          
The votes were cast as follows:  
 
AYES: Sotos, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
NAYS: None. 
PRESENT: None. 
ABSENT: None.     The motion carried. 
 
The Board adjourned from closed session at 7:07 p.m. and took a short recess before 
resuming the regular Board meeting at 7:16 p.m. 
 
In addition to those mentioned above, also present were Assistant Superintendent Lori 
Lopez, Director of Student Services Jane Boyd, Director of Facility Management Ron 
DeGeorge, Director of Innovation and Instructional Technology Mary Jane Warden, 
Assistant Director of Student Services Vasiliki Frake, and approximately 75 members of 
the public. 
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Board President Borrelli announced that earlier today, Board member Dathan Paterno had 
submitted his resignation effective immediately as a result of posts to his personal Twitter 
account made yesterday. President Borrelli noted that the announcement had been shared 
early this morning publicly with parents, staff and the community, and is available on the 
District 64 website. He reiterated that the statements of former Board member Paterno do 
not reflect the thoughts, attitude or opinions of the District in general or of this Board of 
Education in specific. Board President Borrelli stressed that former Board member 
Paterno’s statements are in no way shared by or condoned by the Board, and that they 
remain his private statements from his private social media account. Board President 
Borrelli reiterated that the District is larger than one individual and that the Board would 
continue focusing on its work on behalf of the community. He announced that the Board 
would immediately begin the process of filling the vacated Board seat as directed by state 
law and District policy.  
 
PLEDGE OF ALLEGIANCE AND WELCOME 
Jefferson Principal Lisa Halverson welcomed the Board to District 64’s 
early childhood center. Following the Pledge of Allegiance, Principal 
Halverson and staff members showcased how even the District's youngest 
learners, ages 3-5, are building 21st century skills focused on the 4C's of communication, 
collaboration, creativity and critical thinking, and how other strategic plan goals are being 
implemented in the preschool curriculum and by staff. Board President Borrelli thanked 
the representatives for the comprehensive update. 
 
PUBLIC COMMENTS 
Board President Borrelli invited comments from the public on items not on 
the agenda, which were received as follows: 
§ Norman Dziedzic Jr, addressed the Board concerning continuing performance issues 

with Carpenter School’s HVAC system. 
§ Dan Rippeteau, Dolores Bradley, and Ginger Pennington each addressed the Board 

concerning the resignation of Board member Paterno, the Board’s code of conduct 
and guidelines for use of social media, and community expectations for behavior and 
Board self-governance. 

§ Kyra Cavanagh, a District 64 parent, addressed the Board concerning educating 
students on diversity, civility and tolerance. 

§ Stuart Eng, president of Lincoln Middle School PTO, expressed appreciation for 
capital improvement projects, especially improved security measures and work on the 
Learning Resource Center, planned for Lincoln this year. 

§ Monica Wojnicki, a candidate for the Board of Education in April, related the 
experience of having signatures on nominating petitions for her candidacy contested.  

§ Stacy Kelly, John Renaldi, Daisy Bowe, Lynn Wiemeler, Sara Nugent, Suzan Henley, 
and Larry Ryles each addressed the Board concerning the resignation of Board 
member Paterno, the Board’s code of conduct and guidelines for use of social media, 
and community expectations for behavior and Board self-governance. 
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Before returning to the agenda, President Borrelli thanked all who had emailed, phoned 
and spoken in person about this matter. Dr. Heinz reaffirmed Board President Borrelli’s 
sentiments and stated that going forward, she intended to refocus the community’s 
thoughts on the positive things that District 64 stands for. She noted that District 64 is a 
school community that works diligently to inspire our students beyond just academic 
excellence, but to become informed, caring and responsible local as well as global 
citizens. She pointed out that District 64 is a school community that teaches students to 
be respectful of one another and of each other’s viewpoints, to engage in civil 
conversation, and to choose words and actions to avoid hurting others and to contribute to 
the betterment of their school and community. She also noted that District 64 is a school 
community that celebrates diversity. Dr. Heinz concluded by noting that this Board 
member incident will not be allowed to define or derail the important mission of this 
District. 
 
ADOPTION OF RESOLUTION #1177 DIRECTS THE 
CHIEF SCHOOL BUSINESS OFFICIAL UNDER THE 
DIRECT SUPERVISION OF THE SUPERINTENDENT 
TO BEGIN PREPARATION OF A TENTATIVE 
BUDGET FOR THE 2017-18 FISCAL YEAR IN 
ACCORDANCE WITH BOARD POLICY 4:10 FISCAL 
AND BUSINESS MANAGEMENT AND THE ILLINOIS 
SCHOOL CODE 105ILCS 5/17-1   
CSBO Kolstad reported that the Board is requested every 
January to formally authorize administration to begin 
preparation of a tentative budget for the upcoming fiscal year beginning July 1. She noted 
that the budget takes many months to prepare and relies on input from a wide range of 
individuals both internally and from outside the District, such as vendors with which the 
District contracts for the following year. CSBO Kolstad said tonight’s action would allow 
a new budget cycle to get underway, so that a tentative budget could be prepared in a 
timely manner for the Board’s review and adoption as required by law. 
 
ACTION ITEM 17-01-1 
 
It was moved by Board member Zimmerman and seconded by Board member 
Lee that the Board of Education of Community Consolidated School District 64, Park 
Ridge – Niles, Illinois, adopt Resolution #1177, directing the Chief School Business 
Official Under the Direct Supervision of the Superintendent to Begin Preparation of a 
Tentative Budget for the 2017-18 Fiscal Year in Accordance with Board Policy 4:10 
Fiscal and Business Management and the Illinois School Code 105 ILCS 5/17-1. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Sotos 
NAYS: None. 
PRESENT: None. 
ABSENT: None.      The motion carried. 

Adoption of Resolution #1177 
Directs the Chief School Business 
Official Under the Direct Supervision 
of the Superintendent to Begin 
Preparation of a Tentative Budget for 
the 2017-18 Fiscal Year in 
Accordance with Board Policy 4:10 
Fiscal and Business Management and 
the Illinois School Code 105ILCS 
5/17-1   
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With the consensus of the Board, several items on the agenda were reordered. 
 
UPDATE FROM MAINE TOWNSHIP SCHOOL TREASURER 
Maine Township School Treasurer Tom Ahlbeck provided an overview of 
his responsibilities to manage cash flow for District 64 and invest available 
funds. He described the factors in selecting investments, maturity 
scheduling, rates, and other considerations. He reported rates of returns for the short- and 
long-term portfolios under his control as of December 31, 2016. It was noted that his 
ongoing investment reports are provided to the Board with the financial statements each 
month.  
 
RATIFICATION OF PRTAA/BOARD AGREEMENT 
Board President Borrelli noted that tonight is the culmination of efforts 
spanning many months to reach a new Collective Bargaining Agreement (CBA) 
with the Park Ridge Teacher Assistants’ Association, which represents teaching 
assistants. Board President Borrelli noted this is the second four-year agreement with the 
assistants, and that it had been fully ratified by PRTAA on January 13. He reported that 
similar to the new contract for teachers settled earlier in the fall, the base increase for 
each year is now tied to CPI-U and will help to control the rate of escalation of expenses. 
He thanked Board members Lee and Johnson for their ongoing work as the Board’s 
representatives in the negotiations and to administration for their support throughout the 
process.  
 
ACTION ITEM 17-01-2 
 
It was moved by Board member Johnson and seconded by Board member Lee 
that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, ratify the four-year contract between the Park Ridge Teacher 
Assistants’ Association (PRTAA) and the Board of Education on January 23, 2017. 
  
The votes were cast as follows: 
 
AYES: Sotos, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
NAYS: None. 
PRESENT: None. 
ABSENT: None.      The motion carried. 
 
Dr. Heinz added her thanks to PRTAA President Russ Haak and the team for their 
efforts. Mr. Haak thanked the school board and team members that approached 
bargaining in a highly cooperative manner and listened to their concerns to achieve a new 
CBA that addresses the needs of members and the community. 
 
DISCUSSION OF CORE PLUS COMMITTEE AND 
IMPLEMENTATION TIMELINE 

Ratification of 
PRTAA/Board 
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Student Services Director Boyd and Assistant Director Vasiliki Frake, accompanied by 
committee members, provided an update on the work of the Core Plus Committee, which 
was formed in 2015 following the review of District 64 programs and services conducted 
by the Consortium for Educational Change (CEC). They pointed out that the purpose of 
the committee is to ensure full implementation of a multi-tiered system of supports 
(MTSS) in District 64, and noted that MTSS was formerly referred to as Response to 
Intervention (RtI). They noted that MTSS is a model mandated by the Illinois State Board 
of Education to support students who are at-risk of failure in the areas of English 
Language Arts (ELA), math, and/or social emotional learning (SEL). Assistant Director 
Frake reported that the goal is to close student achievement gaps earlier in a child’s 
school career. She pointed out that the committee’s work is directly linked to the District 
64 2020 Vision Strategic Plan strategic objective #3, and that activities within the 
timeline developed by the committee will lead to full implementation of this objective 
within the Strategic Plan. She reviewed the committee’s membership and recent focus 
areas in its first and second years of work, and noted that two other committees – SEL 
and Problem-Solving – are focused on many of the outcomes related to the Core Plus 
Committee’s mission. Assistant Director Frake reported that as this work continues to 
move forward, the role of Core Plus was shifting to implementation monitoring and 
annual review of the plan. Director Boyd and Assistant Director Frake noted that current 
Core Plus initiatives include an expansion of co-teaching; following up from a staff 
survey on the “big ideas;” and expansion of tier 3 interventions to include reading, 
writing, math and SEL. The Board commended the committee on its extensive work and 
the ambitious implementation timeline. 
 
FACILITY UPDATE: WASHINGTON SECURE VESTIBULE 
SURVEY FINDINGS AND BUILDING BREACH RESULTS 
CSBO Kolstad reported that as part of the District’s continuing focus on 
implementing security enhancements identified through the RETA 
Security analysis completed in 2013, it had recently asked Mr. Paul 
Timm of RETA to conduct unannounced testing of existing access 
control and visitor management practices at all District 64 schools. Mr. 
Timm reported the results of visits to the schools on December 20, 2016 and January 9, 
2017. He related the detailed findings as he and/or members of his team attempted to gain 
access without following current visitor management practices upon entry and/or by 
attempting to gain access by doors other than the main entry. Mr. Timm noted that these 
probes indicate that once a visitor is buzzed into the building at all schools except 
Washington and Emerson, there is no way of ensuring they report directly to the office 
since the offices are not adjacent or physically integrated with the entry. He pointed out 
that the experiences differed at Washington, with a new secured vestibule, and at 
Emerson, which is partially secured. He noted that a critical problem was “tailgating,” 
where one individual would enter immediately behind the person that the office had 
approved to enter without checking in separately. Dr. Heinz reported that administration 
has shared the results of these security breaches with building administrators, and that 
retraining of office personnel in particular would be undertaken. She also noted that new 
signs had been ordered for the inside and outside of all access doors, to notify visitors 
that entry was limited to the main door and to warn occupants not to open doors for any 

Facility Update: 
Washington Secure 
Vestibule Survey Findings 
and Building Breach 
Results 
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visitors. Although these additional measures are helpful and training is are always 
essential, Dr. Heinz and CSBO Kolstad reiterated secure vestibules are recommended to 
be added at all schools to allow the school offices to control and monitor who is allowed 
to gain access into the buildings and manage that process directly at the office. Dr. Heinz, 
CSBO Kolstad and Board members discussed accountability of employees who 
repeatedly fail to follow existing security measures. The Board consensus also was for 
Mr. Timm to re-test the entries again later this spring. 
 
Discussion then turned to a recent survey of parents at Washington School regarding their 
experiences with the new secure vestibule. Dr. Heinz noted the Board had received the 
full report including all comments. Mr. Timm confirmed for the Board that all buildings 
now designed as schools have a secure vestibule within the drawings, and that this is now 
the standard expectation for school access. Dr. Heinz confirmed that in the benchmarking 
study of the North Cook 40 group of schools, District 64 was the only district that did not 
have secure entries at its schools. Both Mr. Timm and Dr. Heinz reiterated that the secure 
entry offers a layered approach and that it is controlling access daily to meet the concerns 
of a wide range of situations schools routinely face on an ongoing basis. Mr. Timm 
stressed that it is essential for reducing risk and giving the school the tools to allow entry 
only to those individuals who should be in the school and denying access to those who 
should not. Facility Management Director DeGeorge also updated the Board on alarms 
that have been added to alert the office when any exterior door has been left open. He 
also noted that electronic card readers now provided at many exterior doors have made it 
convenient for staff to enter from the playgrounds so that propping open of doors is 
unnecessary. Dr. Heinz reported that all of the schools also now have an adult staff 
member assigned to door duty at entry and exit times so they can monitor the flow of 
adults into the buildings, and that some of the schools had compressed the flow down to 
one or two doors to further tighten security. Dr. Heinz noted that the District would be 
continuing to work with its partners at the Northeastern Illinois Public Safety Training 
Academy (NIPSTA) to study these daily entry/exit procedures this spring.  
 
WINTER BREAK CONSTRUCTION/PUNCH LIST UPDATE 
CSBO Kolstad and Facility Management Director DeGeorge spotlighted 
two areas from their written update on winter break construction and punch 
list items. They noted that the steps undertaken to correct continuing HVAC 
problems at Carpenter School as discussed with the Board at the December 
12, 2016 meeting were completed over winter break, and that the building is maintaining 
temperatures. They noted that several smaller and less pressing issues are also being 
addressed, such as replacement of noisy motors, and that LG, the manufacturer, was 
sending two engineers from Korea to review the system due to District 64’s persistence in 
addressing these continuing problems. CSBO Kolstad and Director DeGeorge then 
described specific roofing concerns from summer 2016 projects that had led to District 64 
seeking an extended warranty from the contractor in the form of a 15-year bond to pay up 
to $150,000 in repairs and maintenance on an annual basis if the contractor fails to 
perform as promised. The consensus of the Board was that this was a prudent approach to 
protect the District’s interests over much of the lifetime of the roofs. 
 

Winter Break 
Construction/Punch 
List Update 
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Board President Borrelli called for a brief break; the meeting resumed at 9:52 p.m. Board 
member Eggemann did not return to the meeting. 
 
AUTHORIZATION TO SEEK TRANSPORTATION BIDS 
FOR 2017-18 SCHOOL YEAR 
CSBO Kolstad and Dr. Heinz reviewed the District’s options 
regarding either extending the District’s existing bus transportation 
contract for both regular and special education services for up to two more years, or 
seeking new competitive bids. They noted that District 64 is completing the third year of 
its contract with Lakeview Transportation, and that the contract had been bid 
competitively at the time it was awarded. Board members discussed the pros and cons of 
each approach, and came to consensus on directing administration to seek new bids.  
 
ACTION ITEM 17-01-3 
 
It was moved by Board member Zimmerman and seconded by Board 
member Sotos that the Board of Education of Community Consolidated School District 
64, Park Ridge-Niles, Illinois, approve the authorization to seek transportation bids for 
the 2017-18 school year. 
 
The votes were cast as follows: 
 
AYES: Johnson, Lee, Borrelli, Zimmerman, Sotos 
NAYS: None. 
PRESENT: None. 
ABSENT: Eggemann      The motion carried. 
 
RATIONALE FOR SUPPLEMENTAL TAX LEVY TO 
PAY THE PRINCIPAL OF AND INTEREST ON THE 
DISTRICT’S OUTSTANDING LIMITED BONDS 
DISCUSSION 
CSBO Kolstad provided background information on the need to 
seek a small supplemental tax levy related to the District’s Series 
2014A general obligation limited tax school bonds, which were 
issued to pay for construction projects at Field School. She reviewed calculations 
prepared by the District’s financing consultant that explained how the bonds were 
designed to enable the District to capture the CPI annual increase in the Debt Service 
Extension Base. The supplemental levy allows the District to levy for debt service up to 
the increased DSEB once the CPI increase is known. She reported the Board would be 
asked to take action on this adjustment at the February 6, 2017 meeting.  
 
MID-YEAR UPDATE ON 2020 VISION STRATEGIC 
PLAN YEAR 2 IMPLEMENTATION 
Board President Borrelli announced that due to the lateness of 
the hour, the report would be rescheduled to the next regular 
meeting. 
 

Authorization to Seek 
Transportation Bids for 
2017-18 School Year 
    

Action Item 
17-01-3 

Discussion and 
Approval of 
Superintendent 
Compensation 2016-
17 and Consideration 
for 2017-18 
 
 

Rationale for 
Supplemental Tax Levy to 
Pay the Principal of and 
Interest On The District’s  
Outstanding Limited 
Bonds Discussion 
 

Mid-year Update on 2020 
Vision Strategic Plan Year 
2 Implementation 
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DISCUSSION AND APPROVAL OF SUPERINTENDENT COMPENSATION 
2016-17 AND CONSIDERATION FOR 2017-18 
Board President Borrelli briefly summarized Dr. Heinz’s accomplishments since 
becoming superintendent in July 2014, ranging from increases in student achievement, 
creation of a comprehensive Strategic Plan, completion of a 10-year Health Life Safety 
Survey and Master Facilities Plan, collective bargaining agreements with two key 
employee groups, stepped up communications and community engagement, a 
comprehensive safety and security plan, continuing strong fiscal control to extend the 
referendum promise, and many other initiatives that have moved District 64 forward. He 
reported that the compensation for the superintendent, which would typically have been 
acted upon in summer 2016, was delayed until negotiations were completed with teachers 
and teaching assistants and the scope of the investment needed for urgent facility projects 
had been determined. With those accomplished, Board President Borrelli reported that 
the Board was now ready to take action upon her compensation. He noted that the Board 
was proposing no wording changes to the contract other than to extend it for an additional 
year, so that it would remain a revolving three-year contract. He noted that the Board was 
unanimous in its evaluation that Dr. Heinz had exceeded the goals they had set for her 
work. He further noted that the Board acknowledged that her compensation when hired 
for District 64 had been considerably below the market rate, which was justified at the 
time since she was new to the level of superintendent. He pointed out that given two 
years of exemplary performance already extending well into a third year, it was time to 
move toward providing a market adjustment to begin placing Dr. Heinz into the lowest 
quartile of the market and also to provide her with an annual compensation increase 
earned for accomplishment of the ambitious goals set for her. He pointed out there would 
be no change to the benefit package provided. Board members then voiced their 
agreement of the proposal, and pointed out the improvements already achieved, positive 
momentum propelling the District forward through her leadership, as well as the need to 
begin bringing Dr. Heinz into alignment with the market. 
 
ACTION ITEM 17-01-4  
 
It was moved by Board member Zimmerman and seconded by Board 
member Johnson that the Board of Education of Community 
Consolidated School District 64, Park Ridge – Niles, Illinois, approve the Superintendent 
compensation increase of 2% for the 2016-17 school year with a market adjustment of 
$10,100.00. 
  
The votes were cast as follows: 
  
AYES: Sotos, Zimmerman, Borrelli, Lee, Johnson 
NAYS: None. 
PRESENT: None. 
ABSENT: Eggemann      The motion carried. 
 
FIRST READING OF POLICY 7:60 FROM PRESS ISSUE 93 First Reading of 

Policy 7:60 From 
PRESS Issue 93 

Action Item 
17-01-4 
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CSBO Kolstad requested the item be deferred to a future meeting in order to collect 
additional information about potential updates.  
 
CONSENT AGENDA 
 
A. PERSONNEL REPORT  

Taylor Krause Employ as Assistant at Roosevelt School effective January 9, 
2017  – $15.78 hr.  “Salary amount is subject to change 
according to the outcome of bargaining with PRTAA”. 

Lisa Nixon Change of Assignment from .50 Assistant at Field School to 
.50 Assistant at Jefferson School effective January 30, 2017 – 
$15.78 hr. “Salary amount is subject to change according to 
the outcome of the bargaining with PRTAA”.  

Susan Battista Leave of Absence Request, Personal – Special Needs Assistant 
at Emerson School effective January 9, 2017 – March 24, 
2017. 

Matthew Keating Leave of Absence Request, Paternity/FMLA Science Teacher 
at Emerson School effective May 1, 2017 –June 2, 2017 
(tentative). 

Alaina Knapp Leave of Absence Request, Maternity/FMLA – General Music 
Teacher at Carpenter/Washington School effective April 12, 
2017 –May 30, 2017 (tentative). 

Dru Sullivan Grant Leave of Absence Extension Modified, 
Medical/Temporary Incapacity – Assistant 2nd Grade Teacher 
at Field School effective November 10, 2016 – February 21, 
2017 (tentative). 

Margaret Szajowska Grant Leave of Absence Extension Modified, 
Medical/Temporary Incapacity - Assistant at Emerson School 
effective January 10, 2016 – February 21, 2017 (tentative). 

Helene Zukas Leave of Absence Extension Request, Parental – EL Teacher 
at Roosevelt School effective November 11, 2016 – June 2, 
2017 (tentative). 

Sia Albans Resign as Assistant Principal at Roosevelt School effective 
June 14, 2017. 

Karen Nicolopoulos Resign as Health Assistant at Franklin School effective June 2, 
2017. 

Liam Ryan Resign as Special Education Assistant at Roosevelt School, 
effective December 22, 2016. 

Melissa Superfine Resign as Special Needs Teacher at Washington School, 
effective January 18, 2017. 

Kelly Amelse Retire as 2nd Grade Teacher at Washington School, effective 
June 2018. 

Jodi Baty Retire as 6th Science Teacher at Emerson School effective 
June 2, 2017. 

Consent 
Agenda 
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If additional information is needed, please contact Assistant Superintendent for Human 
Resources Joel T. Martin. 

Pat Brennan Retire as 2nd Grade Teacher at Franklin School effective June 
2, 2017. 

Virginia (Gini) 
Burns 

Retire as EL Teacher at Washington School effective June 2, 
2017. 

Anthony Clishem Retire as District Curriculum Specialist, effective June 2018. 

Cynthia Davies Retire as Art Teacher at Emerson School effective June 2, 
2017. 

Jane Everett Retire as LRC Director Teacher at Field School effective June 
2, 2017. 

Meryl Fulara Retire as 1st Grade Teacher at Franklin School effective June 
2, 2017. 

Dale Haase Retire as Physical Education Teacher at Lincoln School, 
effective June 2018. 

Barbara Harsch Retire as Social Worker at Emerson School, effective June 
2018. 

Karen Heffner Retire as Special Education Teacher at Emerson School 
effective June 2, 2017. 

Irene Kappos Retire as 6th Grade LA Teacher at Lincoln School effective 
June 2, 2017. 

Jamie Knoblauch Retire as Literacy Teacher at Field School effective June 2, 
2017. 

Jean Kulnig Retire as 4th Grade Teacher at Roosevelt School effective June 
2, 2017. 

Dena Levenson Retire as Social Worker at Field School, effective June 2, 
2017. 

Faye Manzi Retire as Read to Succeed Teacher at Lincoln School, effective 
June 2, 2017. 

Sandi Marks Retire as EL Teacher at Franklin School effective June 2, 
2017. 

Peggy (Grace) 
Morgan 

Retire as 12-Month Level V Secretary to the Chief School 
Business Official at ESC effective June 30, 2017. 

Deb Morris Retire as Special Education Resource Teacher at Field School 
effective June 2, 2017. 

Tamara Nardi Retire as General Music Teacher at Lincoln School effective 
June 2018. 

Diane Olson Retire as LRC Director Teacher at Emerson School effective 
June 2, 2017. 

Anna Marie Petricca Retire as Resource Teacher at Franklin School effective June 
2, 2017. 

Linda Roig Retire as Kindergarten Teacher at Roosevelt School effective 
June 2, 2017. 
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B. BILLS, PAYROLL AND BENEFITS  
 
Bills 
 
10 - Education Fund----------------------------------------------- $1,070,873.92 
20 - Operations and Maintenance Fund -----------------------       236,774.45 
30 - Debt Services---------- --------------------------------------           6,317.48 
40 - Transportation Fund -----------------------------------------      238,241.31 
50 - Retirement (IMRF/SS/MEDICARE)-----------------------           - 
60 - Capital Projects  ----------------------------------------------      637,938.12  
80 - Tort Immunity Fund -----------------------------------------          1,485.50 
90 - Fire Prevention and Safety Fund --------------------------    ___________          
 
Checks Numbered:126403, 126417-126574, 126579- 
126581, 126582-126636    Total:  $2,191,630.78 
 
Payroll and Benefits for Month of December, 2016 
 
10 - Education Fund----------------------------------------------  $ 6,068,550.67 
20 - Operations and Maintenance Fund ------------------------       347,027.51 
40 - Transportation Fund -----------------------------------------           1,468.65  
50 – Retirement (IMRF/SS/Medicare)--------------------------       128,520.81 
51 – SS/Medicare--------------------------------------------------       136,206.87 
80 - Tort Immunity Fund ----------------------------------------- ____________ 
  
Checks Numbered: 12863 – 12960               
Direct Deposit: 900106539 – 900108756 
       Total:   $ 6,681,774.51 
 
Accounts Payable detailed list can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
C. APPROVAL OF FINANCIAL UPDATE FOR THE PERIOD ENDING DECEMBER 
31, 2016 
 
The monthly financial report can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
D. ADOPT 2017-18 TENTATIVE CALENDAR 
 
E. APPROVAL OF POLICIES FROM PRESS ISSUE 92 
 
F. DESTRUCTION OF AUDIO CLOSED MINUTES (NONE) 
 
ACTION ITEM 17-01-5 

Action Item 
17-01-5 
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It was moved by Board member Johnson and seconded by Board member Zimmerman 
that the Board of Education of Community Consolidated School District 64, Park Ridge – 
Niles, Illinois, approve the Consent Agenda of January 23, 2017 which includes the 
Personnel Report; Bills, Payroll and Benefits; Approval of Financial Update for the 
Period Ending December 31, 2016; Adopt 2017-18 Tentative Calendar; Approval of 
Policies from PRESS Issue 92; and Destruction of Audio Closed Minutes (none). 
 
The votes were cast as follows: 
 
AYES: Johnson, Lee, Borrelli, Zimmerman, Sotos 
NAYS: None. 
PRESENT: None. 
ABSENT: Eggemann      The motion carried. 
 
APPROVAL OF MINUTES 
 
ACTION ITEM 17-01-6 
 
It was moved by Board member Lee and seconded by Board member Sotos 
that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve the minutes from the Closed Session meeting on 
December 12, 2016; Regular Board meeting on December 12, 2016; and Special Board 
meeting on November 28, 2016. 
                                                         
The votes were cast as follows: 
 
AYES: Sotos, Borrelli, Lee, Johnson 
NAYS: None. 
PRESENT: Zimmerman 
ABSENT: Eggemann      The motion carried. 
 
OTHER DISCUSSION AND ITEMS OF INFORMATION 
Superintendent Heinz reviewed agendas for upcoming meetings, and noted a 
recent influx of FOIA requests predominantly from one individual. She 
announced that employees and retirees had contributed almost $11,000 to the 
recently concluded 2016 Park Ridge Community Fund campaign, which supports local 
social service agencies that provide vital services for local residents. She expressed her 
appreciation for the generosity and compassion of District 64 in responding to the human 
needs of the community.  
 
Dr. Heinz and Dr. Lopez then reviewed the new schedule that has been developed for the 
overnight outdoor education program for grade 5 students at Camp Duncan. They 
reviewed a new compact schedule that will reduce the program from 2.5 days and 2 
nights, to 2 days and 1 night. They reported that a committee comprised of two 
representatives from each 5th grade team and all of the elementary building principals 

Approval of 
Minutes 
Action Item 
17-01-6 

Other Discussion 
and Items of 
Information 
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had discussed the current structure of the program and that all members fully support 
moving to the compact schedule. Dr. Heinz and Dr. Lopez noted that the schedule retains 
all the favorite educational experiences for students, better supports the new Next 
Generation Science Standards-aligned science curriculum, meets goals for social-
emotional learning, and places the program on a more sustainable basis for the future. 
They reported that the change would occur for the 2017-18 school year, and that 
elementary school parents would be immediately updated about the change and many 
benefits of the two-day format that provides a rich outdoor education experience for 
students. 
 
Dr. Heinz then reviewed a proposed timeline to fill the vacancy created by the resignation 
of Board member Paterno, which will be filled in conformance with Board Policy 2:70 
Vacancies on the School Board – Filling Vacancies. She noted that the Regional Office 
of Education had been notified and had calculated that March 9 would be the deadline for 
the Board to appoint a replacement. Dr. Heinz reported that the most recent prior Board 
resignation had occurred in summer 2014, and using that as a basis, she was providing a 
suggested timeline to announce the opening on January 24 and request that interested 
applicants should send qualifications by noon on Friday, February 3 to the Board 
President c/o the District 64 Educational Service Center. She recommended that the 
Board review the applicants received by the deadline at the special meeting on February 
6, and that a special meeting be added on February 13 to conduct interviews in open 
session of some or all applicants. Dr. Heinz said this schedule would allow the Board to 
vote on the interim appointment at the February 21 meeting. Board members expressed 
consensus about the timeline and process, and requested that Dr. Heinz collect interview 
questions used previously for their consideration.  
 
ADJOURNMENT  
At 11:05 p.m., it was moved by Board member Borrelli and seconded by Board 
member Zimmerman to adjourn, which was approved by voice vote. 
 
 
___________________________ 
President 
 
_________________________ 
Secretary 
 
 

Adjournment  
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Meeting of the Board of Education 
Park Ridge – Niles School District 64 

 
Regular Board Meeting Agenda 

Monday, March 13, 2017 
Franklin School – Gym 

2401 Manor Lane  
Park Ridge, IL  60068 

 
 
 

On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
TIME            APPENDIX 
          
7:00 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

 
7:00 p.m. • Pledge of Allegiance and Welcome 
 
  • Public Comments 
 
  • Approval of Assistant Principal for Roosevelt School    A-1 
  -- Superintendent      Action Item 17-03-1 
 
  • Website Analytics Report        A-2 
  -- Director of Innovation and Instructional Technology 
 
  • Approval of E-rate Projects       A-3 
  -- Director of Innovation and Instructional Technology Action Item 17-03-2 
   
  • Discussion on District Lawn Care Procedures     A-4 
  -- Chief School Business Official    
 
  • Final Review of 10-year Health Life Safety Survey (ISBE)   A-5 
  -- Chief School Business Official  
 
  • Approve Parameters Debt Certificate Resolution Authorizing   A-6 
     Board President, Superintendent and Business Manager Final Approval  
     of Sale       Action Item 17-03-3 
  -- Chief School Business Official 
 
  • Approval of Summer 2017 Roof Projects      A-7 
  -- Chief School Business Official 
 
 



Appendix 14 
  • Presentation of Tentative Calendar for 2018-19     A-8 
  -- Superintendent 
 
  • Consent Agenda      Action Item 17-03-4 A-9 
  -- Board President 

• Personnel Report, including 
      Resolution #XX Dismissal of First and Third Year  
 Probationary Teachers for Reasons Other than Reduction-in-Force 
      Resolution #XX Honorable Dismissal of Teachers 

       Resolution #XX Dismissal of Probationary Educational Support         
  Personnel Employees  

   • Bills, Payroll and Benefits  
   • Approval of Financial Update for the Period Ending February 28, 2017 
   • Acceptance of Donation 
   • Approval of Policies from PRESS Issue 93 and Policy 2:100 
   • Approval of Contract for Audit Services in 2017-18  
   • Destruction Audio Closed Minutes (none)  
 
                        • Approval of Minutes     Action Item 17-03-5 A-10 
                         -- Board President 
   • Regular Board Meeting ----------------------------------February 21, 2017 
   • Closed Session  Meeting ---------------------------------February 21, 2017 
    
  • Other Discussion and Items of Information     A-11 
  -- Superintendent 
 • Upcoming Agendas 
   • District Committee Update (Elementary Learning Foundation) 
   • Memoranda of Information  
    - Healthy Living Month 
    - Report on 2017-18 School Year Registration 
   • Minutes of Board Committees (none) 
   • Other  
    - EL Audit Findings 
 
  • Adjournment 
    
Next Meeting:  Monday, April 3, 2017 
   Special Board Meeting – 6:30 p.m. 
   Committee-of-the-Whole: Curriculum – 7:00 p.m. 
   Jefferson School – Multipurpose Room 
   8200 N. Greendale Avenue 
   Niles, IL 60714 
 
Next Regular 
Meeting:  Monday, April 24, 2017  
   Regular Board Meeting  – 7:00 p.m.  
   Carpenter School – South Gym 
   300 N. Hamlin Avenue 
   Park Ridge, IL  60068 
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In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should contact 
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact the District, 
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 



Freedom of Information Act Request 

2017-4 

From: Johnson, Jennifer <jjohnson@pioneerlocal.com> 
Date: Wed, Jan 25, 2017 at 11:58 AM 
Subject: FOIA request 
To: Bernadette Tramm <btramm@d64.org> 
 

RE:	Illinois	FOIA	Request	
	
Dear	Bernadette:	
	
Pursuant	to	the	Illinois	Freedom	of	Information	Act,	5	ILCS	140,	I	am	requesting:	
	
Copies	of	any	and	all	email	and	text	message	communication	between	District	64	
administrators	and	Dr.	Dathan	Paterno;	school	board	president	Anthony	Borrelli	and	Dr.	
Dathan	Paterno;	and	District	64	administrators	and	all	individual	school	board	members	
for	the	period	of	Jan.	21,	2017	through	Jan.	24,		2017.	
	
	Under	FOIA,	"[a]ll	records	in	the	custody	or	possession	of	a	public	body	are	presumed	
to	be	open	to	inspection	or	copying."	As	a	representative	of	the	news	media	I	ask	that	
you	waive	any	applicable	fees.	This	information	is	being	sought	on	behalf	of	the	Park	
Ridge	Herald-Advocate	and	Chicago	Tribune.	
	
As	this	information	is	of	timely	value,	I	would	appreciate	your	communicating	with	me	
by	telephone	or	e-mail	if	you	have	questions	regarding	this	request.			Thank	you	for	your	
assistance.	
 
 
Jennifer Johnson 
Staff Writer 
Park Ridge Herald-Advocate 
Chicago Tribune  
 
Phone: (630) 200-8301 
 
parkridge.chicagotribune.com 
 
www.facebook.com/prheraldadvocate 
Twitter: @ParkRidge_HA 
              @Jen_Tribune 
 















Freedom of Information Act Request 

2017-9 

 

Forwarded message ---------- 
From: FOIA LocalLabs <foia@locallabs.com> 
Date: Tue, Feb 14, 2017 at 11:28 AM 
Subject: Cook County District Consolidated Elections Candidate Filings and Reports FOIA request 
To:  
 

Greetings, 
 
I am writing you in your capacity as a public body contact for your organization. 
 
I work for LocalLabs Media Services, which manages publications that report on and inform the public 
about local governments. 
 
Pursuant to the Illinois Freedom of Information Act, 5 ILCS 140, I am requesting electronic copies of the 
following where applicable: 
 
- A complete list of candidate filings for the 2017 consolidated elections.  
- The most recently filed annual Treasurer's and Budget Report(s) for your organization.  
 
Furthermore, this is not a commercial request. I understand that the Act permits a public body to charge a 
reasonable copying fee not to exceed the actual cost of reproduction and not including the costs of any 
search or review of the records (5 ILCS 140/6). 
 
Thank you in advance for your cooperation and assistance. 
 
Regards, 
Ryan Nation 
 



          FOIA 2017-10



MEMORANDUM OF INFORMATION         #009 2016-17 
 
To: Board of Education 

Dr. Laurie Heinz, Superintendent 
 
From: Madelyn Wsol, Administrative Assistant to the Superintendent 
 
Date: February 21, 2017 
 
Subject: Organizational Meeting - May 1, 2017 
 
State law requires that the school board reorganize after each school board election by seating new 
members, electing officers and setting a time and place for regular meetings. The meeting can be held 
any time following the election but should not be held before the election authority have canvassed 
election returns and determined winners. The last day for the Cook County Clerk’s Office to canvass 
election results and proclaim winners is April 25, 2017 at 5:00 p.m. 
 
It is recommended that the Board schedule the reorganizational meeting for Monday, May 1, 2017. 
 
 



 

The Park Ridge Education Association ​ and 
the ​District 64 Parent-Teacher Organizations 

present 
 

 

for the  

Park Ridge – Niles School 

District 64 Board of Education 
All seven candidates have been invited to attend. 

 

Tuesday, March 14, 2017 

7:00 – 8:30 p.m. 
 

Roosevelt Elementary School Auditorium 
1001 S. Fairview Ave. 

 
Moderated by Gail Haller, ​Executive Director of  

the Park Ridge Chamber of Commerce 

 
General Election on April 4, 2017 

 
  



FOR IMMEDIATE RELEASE: 
  
Teacher Organization, PTOs To Host School Board Meet The Candidate Night 
  
Park Ridge, IL – February 15, 2017​  – For the third consecutive election, the Park Ridge Education Association 
and the District 64 Parent-Teacher Organizations will be hosting a “Meet The School Board Candidate” night. 
The public forum will be held in the Roosevelt School Auditorium at 1001 S. Fairview on Tuesday, March 14 
from 7:00 to 8:30 p.m.  Seating will be limited. 
  
Seven candidates will be on the April 4 ballot, running for four openings on the Park Ridge – Niles School 
District 64 Board of Education.  The terms of Scott Zimmerman, Robert Johnson and Vicki Lee will be up at the 
end of this school year.  The fourth opening will be for the currently unfilled vacancy left by last month’s 
resignation of Board member Dathan Paterno whose term was also scheduled to expire at the end of this school 
year.  None of the four current members are choosing to seek re-election. 
  
“I’m excited that we can, once again, offer the community the opportunity to meet these candidates and hear 
each speak before people head to the polls in April,” explained PREA President Erin Breen.  “This is such an 
important election for our schools as the majority of the Board positions are up for election at one time.”  All 
seven candidates are expected to participate in the Meet The Candidate event. 
  
Each candidate will have the opportunity to introduce himself and then to participate in a conversation about 
education in our schools and other topics relevant to serving on a school board.  The evening will be moderated 
by Gail Haller, the Executive Director of the Park Ridge Chamber of Commerce.  Although there will not be an 
opportunity for the public to ask questions, the candidates will be available to talk individually with audience 
members after the event. 
 
The Park Ridge Education Association (PREA) is made up of the nearly 400 educators of School District 64 and 
works closely with the District administration to serve the needs of all students of the Park RIdge - Niles 
community.  The PTOs are parent-teacher organizations established at each of the elementary and middle 
schools in the District. 
  
Contact: 
Andy Duerkop 
aduerkop@d64.org 
Lincoln Middle School  
200 S. Lincoln Ave. 
Park Ridge, IL 60068 
  
### 
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